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A MESSAGE FROM THE SECRETARY-GENERAL

The Cruz Vermelha de Timor-Leste (CVTL) 2023
Annual Report reflects our unwavering commitment to
cultivating resilience, addressing vulnerabilities, and
driving sustainable change for the communities we
serve. Guided by inclusivity, community engagement,
and sustainability principles, our initiatives this year
have positively impacted lives through improved water,
sanitation, nutrition, food security, maternal and child
health, and disaster preparedness.

The collaboration has been key to our success.
Partnering with government entities, international
organizations, the RCRC movement, and local
stakeholders, CVTL has strengthened disaster
response capacity, supported recovery efforts, and promoted public health during crises.
These achievements, driven by the dedication of our teams and volunteers, are
underpinned by strong governance and innovative approaches, such as advanced
training and technology utilization.

Promoting humanitarian values remains at the heart of our mission. In 2023, we advanced
violence prevention, gender inclusion, and advocacy for vulnerable populations, while
empowering youth to lead initiatives on road safety, reproductive health, and resilience-
building. Through education and community engagement, we championed peace,
inclusivity, and respect for International Humanitarian Law.

As we reflect on our achievements, we extend our deepest gratitude to the CVTL
volunteers, staff, Board members, and donors, whose unwavering dedication and
generosity make our mission possible. Their collective contributions inspire us to continue
striving for excellence, ensuring that no one is left behind as we build healthier, safer, and
more sustainable communities.

Together, we continue to serve as a beacon of hope, fostering a stronger, more resilient
Timor-Leste.

Luis Pedro Pinto
K)w’@\‘m

Secretary-General

Cruz Vermelha de Timor-Leste
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CVTL OVERVIEW

The Cruz Vermelha de Timor-Leste (CVTL), or Timor-Leste Red Cross, is the official
national Red Cross Society in Timor-Leste. Established on August 17, 2000, shortly after
the country’s independence, it became a full member of the International Federation of
Red Cross and Red Crescent Societies (IFRC) in 2002. CVTL is dedicated to assisting
vulnerable communities, adhering to the Red Cross principles of neutrality, impartiality,
and independence. Its mission is to prevent and alleviate human suffering, focusing on
the most vulnerable, irrespective of race, religion, or politics.

CVTL engages in various key activities to support its humanitarian mandate. In disaster
management, it provides emergency response and disaster relief during natural
calamities such as floods, landslides, and cyclones, while also implementing disaster risk
reduction (DRR) programs to enhance community resilience. Its health services include
first aid training, health promotion, and public health campaigns like immunization and
disease prevention. Through water, sanitation, and hygiene (WASH) initiatives, CVTL
promotes clean water access, improved sanitation, and hygiene awareness to combat
waterborne diseases. Additionally, it encourages youth engagement by fostering
volunteerism and leadership development and supports community development projects
that enhance livelihoods and food security. It also helps families separated by conflict or
migration reconnect through its Restoring Family Links program.

The organization operates from its headquarters in Dili, with branches across multiple
districts, ensuring local-level outreach. A dedicated network of volunteers forms the
backbone of its programs and emergency responses. Despite the challenges posed by
recurring natural disasters, limited healthcare infrastructure, and economic hardships,
CVTL remains steadfast in building resilience and supporting sustainable development in
Timor-Leste.

CVTL collaborates with various partners to achieve its goals. It works closely with the
IFRC, the International Committee of the Red Cross (ICRC), and national Red Cross
societies from other countries for technical and financial support. Additionally, it partners
with government agencies and non-governmental organizations (NGOs) to enhance its
impact. CVTL’s efforts are vital for disaster preparedness, emergency response, and long-
term community development in Timor-Leste
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PARTNER ORGANIZATIONS

CVTL (Cruz Vermelha de Timor-Leste) expresses its deepest gratitude to all partners and
donors for their generous support in 2023. Your contributions have been vital in delivering
humanitarian services and fostering resilience across Timor-Leste. We extend our
heartfelt thanks to:

Australian Red Cross

Australian Volunteer Programme

Banco Nacional Ultramarino (BNU) Care International

CARE International

Civil Protection Authority

Catholic Relive Services (CRS)

Empress Shéken Fund

Guido Valadares National Hospital — Blood Bank (HNGV —Banco de Sangue)
International Committee of the Red Cross (ICRC)

International Federation of Red Cross and Red Crescent Societies (IFRC)
International Organization for Migration (IOM)

Italian Red Cross

Japanese Red Cross

Korea Red Cross

Korean MOFA (Ministry of Foreign Affairs)

Mercy Corp

Metro Radio

Ministry of Agriculture and Fisheries

Ministry of Health

Ministry of Public Works

Ministry of Youth, Sports, Arts, and Culture (MJDAK)

New Zealand Red Cross

PMI (Palang Merah Indonesia - Indonesia Red Cross)

RTTL (Radio & Television Timor-Leste)

Secretary of State for Civil Society and Social Audit (SASCAS)

Timor-Leste Ministry of Public Works

United Nations Environment Program (UNEP)

World Health Organization (WHO)

Your partnership has made a lasting impact, and we look forward to continuing our shared
mission. Thank you for standing with us.




HOW TO READ THIS REPORT

This Report is structured around the Cruz Vermelha de Timor-Leste, Strategic Plan
2020 — 2024, following the Objectives and Strategic Directions.

Cross-Cutting Issues
CVTL people include these five cross-cutting issues in all their work. CVTL people are
staff, volunteers, members, board members, partners, and contractors.

The following icons show the intersections across our work with important cross-cutting
themes and issues:

L'.!.i;!.' Advocating on behalf of vulnerable people and communities

lg@g protecting staff, Volunteers, and the communities CVTL works wit
0 Inclusion and gender balance in programs and activities at all levels

lf.‘.‘ﬁ

' & Giving development opportunities to youth

%:% Continuing our integrated Community-Based Risk Reduction Program
2 (ICBRR)
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CVTL’S VISION AND MISSION
OUR VISION:

Save Life and Improve the Quality of Lives of the Vulnerable People of Timor-Leste

OUR MISSION:

Bing a volunteer network-based national organization, CVTL aims to prevent and alleviate
the suffering of the most vulnerable people by delivering quality and accountable
humanitarian services, improving institutional and community-based systems, and
ensuring a countrywide presence with adequate resources.




KEY HIGHLIGHTED IN 2023

In 2023, Cruz Vermelha de Timor-Leste (CVTL) made significant strides in community
resilience and addressing the needs of vulnerable populations. Key accomplishments include

Infrastructure

QI
&

&3

Nutrition and Food

Installed 14 water gravity systems, 1
underground system, and 67 tap stands,
benefiting 4,897 people across 1,019
households. Trained 85 Water
Management Group members for system
upkeep

Health and Well-being

Delivered maternal, child, and reproductive
health education to 2,137 individuals and
conducted health campaigns reaching
4,053 people. Provided first aid training to
367 participants

Environmental Protection

Educated 2,351 individuals on climate risks
and solutions and trained 466 leaders in
environmental stewardship

Trained 280 mothers and 496 individuals in
nutrition. Supported 69 households with
farming tools and livestock while forming 38
women’s groups, empowering 677 women in
income-generating activities

Disaster Preparedness and Recovery

Trained 315 participants in disaster
response, enhanced 13 branches with new
tools, and provided emergency relief to
4,056 individuals in 888 households. Built
38 shelters for landslide victims

Youth Engagement

Reached over 1,000 youths through road
safety, reproductive health, and climate

change initiatives

Blood Mobilization

Organized 78 blood drives, collecting 1,044
blood bags from 2,488 participants.

These efforts, supported by partnerships with IFRC, ICRC, Australian Red
Cross, and other partners, strengthened infrastructure, health, and
disaster readiness, fostering inclusivity and resilience across Timor-Leste.
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OBJECTIVE 1. STRENGTHEN THE RESILIENCE OF COMMUNITIES AND
RESPOND TO THE NEEDS OF THE MOST VULNERABLE PEOPLE

/A

-

%
Inatiguration of' <A
*Post. Administrative inlBalibesFaluai-vi

1.1 Mobilise communities to develop infrastructure that is essential for
a healthy life

Mobilizing communities to develop essential infrastructure for a healthy life is central to

fostering sustainable and resilient environments. By engaging local populations in the

planning and execution of projects, this strategic direction aims to address critical needs

such as access to clean water, sanitation, healthcare, and safe living conditions.

In 2023, Cruz Vermelha de Timor-Leste (CVTL) successfully mobilized communities to
develop critical infrastructure essential for a healthy life. By working closely with local
populations, CVTL facilitated the construction of water and sanitation systems, as vital
infrastructure projects. These efforts have significantly improved access to clean water
and sanitation, contributing to healthier and more resilient communities across Timor-
Leste.

Through collaboration with IFRC, Timor-Leste Government, Banco National Ultramarino
and local stakeholders, CVTL successfully implemented 10 projects across 4
municipalities (Ainaro, Bobonaro, Covalima, and Manufahi) that improved water and
sanitation facilities, benefiting 1,019 households and 4,897 individuals (2,733 female,



2,164 male). He organization constructed 14 water gravity systems, 1 underground water
system with 40,371 meters of pipe, 30 distribution tanks, and 67 tap stands. CVTL
established Water Management Groups in five areas to ensure sustainability, training 85
participants (18 female, 67 male) to manage these systems.to ensure sustainability,
training 85 participants (18 female, 67 male) to manage these systems.

1.2 Improve nutrition in communities to maintain their healthy, active lives

Improving nutrition in
communities is vital for ensuring
f% individuals can lead healthy,
active lives. Proper nutrition
supports physical and mental
well-being, boosts immunity, and
reduces the risk of chronic
= diseases. This direction focuses
| on promoting access to balanced
"y diets, increasing awareness
about healthy eating habits, and
addressing food security
challenges. CVTL aims to
enhance overall quality of life,
improve productivity, and foster
long-term health and resilience
by empowering communities with
knowledge and resources about
good nutrition. In partnership with
the Timor-Leste Government,
p Plan br o SR > e IFRC, and Catholic Relieve
S, Al b R . 7" & Services (CRS), in 2023, CVTL
A CVTL volunteer demonstrating food and nutrition for through |ntegrated Community
S | Based Risk Reduction (ICBRR)
and Sustainable Targeted Responsive Optimize Nutrition Growth (STRONG) Projects
made significant strides in improving community nutrition to support healthy, active lives.
CVTL supported efforts to reduce malnutrition and promote balanced diets among
vulnerable populations by implementing targeted programs and initiatives.

! e IRV
‘; N 2 :b",:\/,/
T ¥

i
]

Total Villages Covered: 19 (10 for nutrition training and cooking demonstrations, 9 for
awareness) in 6 municipalities (Ainaro, Covalima, Lautem, Manatuto Manufahi, and
Viqueque).

10
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Training Sessions Conducted: 18 (8 nutrition training, 10 cooking demonstrations)
Participants in Nutrition Training: 280 mothers

Participants in Staff Workshop: 22 staff members (10 females, 12 males)
Individuals Reached in Awareness Campaign: 496 (230 females, 266 males)

1.3 Strengthen households’ access to an ongoing, sufficient supply of food

Strengthening households' access to a consistent and sufficient food supply is essential
for achieving food security and fostering long-term health. This strategic direction focuses
on ensuring that families have reliable access to nutritious food, which is critical for
physical well-being, cognitive development, and resilience against economic shocks.

By addressing barriers such as poverty, poor agricultural practices, and limited market
access, this strategic direction aims to create sustainable systems that empower
households to maintain food security and contribute to the broader community's stability
and prosperity. In 2023, CVTL prioritized enhancing food security for vulnerable
communities by improving agricultural practices and supporting local food production
across 23 villages in 9 municipalities (Ainaro, Baucau, Covalima, Dili, Lautem, Manatuto,
Manufahi, Oe-cussi and Viqueque).

With the support of IFRC and IOM through ICBRR and Disaster Risk Reduction (DRR)
projects, these initiatives included chicken coop construction, savings and loans training,
seed livestock distribution, and horticulture programs to boost agricultural productivity
and financial literacy. Highlights include training 25 participants in savings and loans,
benefiting Tutuluro village with $578 in savings. Livestock coordination efforts distributed
690 chickens and building materials to 69 households.

Additionally, 104 people were trained in horticulture and provided with essential
agricultural tools and seeds. CVTL also empowered 677 women across 20 villages,
forming 38 women’s groups to engage in sustainable livelihood activities like weaving and
catering, further promoting economic resilience.

(Note: activities under this direction also contribute to direction 1.7 below)

11



1.4 Increase knowledge about maternal, child, and reproductive health
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CVTL conducts-training for pregnant women in Manatuto Municipality

Increasing knowledge about maternal, child, and reproductive health is crucial for
improving the overall well-being of families and communities. This strategic direction aims
to provide individuals, particularly women, and caregivers, with the information and
resources they need to make informed, proactive decisions about their health and their
children's health. By focusing on key areas such as prenatal care, safe childbirth, and
reproductive health, this work aims to reduce maternal and child mortality, prevent
disease, and promote healthier life outcomes.

In 2023 in partnership with the Timor-Leste Government (SASCAS & SEJD-MJDAC),
Korean Red Cross, The Empress Shoken Fund, Australian Red Cross, and IFRC, CVTL
advanced maternal, child, and reproductive health education across 13 municipalities.

Through targeted campaigns, training, and community outreach, CVTL delivered essential
health information through its local branches to 11 villages (Triloka, Kaibada, Buruma,
Hostico, Wetaba, Beloi Aituto, Manelobas, Caikasa, Tutuluru and Costa ), and 16 schools,
reaching 2,137 individuals (1,268 females, 869 males) and training 182 young people (101
females, 81 males) with the assistance of eight facilitators.

12



CVTL annual report 2023

1.5 Promote healthy, safe lifestyles, and reduce discrimination against
people with health Issues

Promoting healthy, safe lifestyles while reducing discrimination against people with health
issues is key to building inclusive and resilient communities. This strategic direction
focuses on encouraging behaviors supporting physical and mental well-being, such as
regular exercise, and preventive healthcare, while addressing stigma and prejudice
against individuals with health conditions.

By raising awareness, promoting empathy, and providing education, this initiative aims to
create environments where all individuals can lead healthy lives without fear of
discrimination. Promoting health and inclusion improves individual well-being and
strengthens the community's overall social structure. In 2023, CVTL promoted healthy,
safe lifestyles and worked to reduce stigma against individuals with health issues.

Through education campaigns, community activities, and support programs, CVTL
fostered greater public health awareness and inclusivity across 18 villages in 13
municipalities through programs funded by Timor-Leste Government (SASCAS & SEJD-
MJDAC), Korean Red Cross, The Empress Shoken Fund, Australian Red Cross, and
IFRC.

Key activities included Community-Based Health and First Aid (CBHFA) and health
promotion training for 100 participants, school health education for 487 students (238
females, 249 males), and door-to-door health campaigns reaching 3,053 households.
Overall, 4,053 people (2,035 females, 2,018 males) participated in various health-related
activities, contributing to a more supportive environment for those facing health
challenges.

iz



1.6 Ensure that CVTL delivers good quality First Aid training and
services

Ensuring that the CVTL
delivers high-quality First
Aid training and services
is essential for improving
community safety and
preparedness. This work
. focuses on equipping
individuals with the skills
and knowledge
necessary to respond
effectively to  health
. = emergencies and

LR e TR T . disasters, reducing injury

CVTL basic First Aid Training for Volunteers at CVTL NHQ office * and saving lives. By
maintaining high standards in both training and service delivery, CVTL aims to build
confidence and competence among community members, enabling them to act swiftly
and appropriately in critical situations.

In 2023, CVTL strengthened its First Aid training by certifying more instructors and
expanding outreach to 21 villages across 8 municipalities (Ainaro, Baucau, Bobonaro,
Covalima, Dili, Liquica, Manufahi and Oecusse). This initiative equipped 134 community
leaders and members

(64 females, 70 males) with life-saving skills through three-day first aid training sessions.

Other programs included First Aid training for 81 women in eight villages as part of the
Disaster Risk Reduction,152 participants (66 female, 86 male) in Suco Disaster
Management Committee training for disaster preparedness across seven villages, 44
PNTL members and 176 (100 females, 76 males) branch volunteers across seven
municipalities.

CVTL also enhanced cross-border cooperation with Palang Merah Indonesia (PMI,
Indonesian Red Cross Society) and conducted refresher training for 12 First Aid trainers
of CVTL and 8 volunteers of PMI Belu. Additionally, new First Aid kits and equipment such
as stretchers and spinal boards were provided to support ongoing training and response
efforts.

14
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1.7 Help households to diversify their income by teaching techniques
in livelihoods based on market needs

Helping households
diversify their income
by teaching livelihood
techniques based on
market needs is vital for
enhancing economic
stability and resilience.
This strategic direction
focuses on equipping
individuals with the
skills and knowledge to |
pursue various income- & g
generating activities
that are aligned with
current market
demands. By providing training in areas such as agriculture, crafts, or small business
management, this work aims to reduce financial vulnerability and promote sustainable
livelihoods. Diversifying income sources not only improves household financial security
but also fosters long-term economic growth within the community, empowering families
to better withstand economic challenges and improve their overall quality of life.

In 2023, CVTL worked across a number of projects to provide targeted livelihood training.
Key initiatives included savings and loan training in Tutuluro, benefiting 25 participants
(12 females, 13 males) and expanding the group to 16 members. Across the year they
achieved $578 in savings. Livestock coordination efforts supported 69 households across
three villages (Tutuluro, Aituto, Manelobas) by distributing 690 chickens and chicken coop
construction materials (680 zinc sheets and 272 kg nails).

CVTL also trained 104 individuals in horticulture, focusing on market access, organic
composting, and land preparation, alongside distributing agricultural tools and seeds.
Additionally, 677 women across 20 villages in four municipalities (Dili, Baucau, Covalima,
RAEOA) were engaged in economic empowerment activities, forming 38 women’s groups
and receiving livelihood kits to support sustainable ventures such as weaving and
catering.

(Note: activities under this direction also contribute to direction 1.3 above

15



1.8 Support disaster-prone communities to reduce their risks and be
better prepared to respond to disasters and crises

_ . Supporting disaster-prone
communities to reduce risks and
enhance preparedness is crucial
for minimizing the impact of
disasters and crises. This strategic
direction focuses on strengthening
community resilience by equipping
individuals with the knowledge,
tools, and resources needed to
_ A8 v identify hazards, reduce
CVTL together with partners distribute famlly kits to vulnerabilities, and respond
communities that affected by disaster ) effectively when disasters strike. By
fostering local capacity in risk assessment, early warning systems, and emergency
response strategies, this initiative aims to empower communities to protect lives,
livelihoods, and property.

Ultimately, building a culture of preparedness helps ensure that disaster-prone areas can
recover more quickly and sustainably from future challenges.

In 2023, CVTL supported disaster-prone communities to reduce their risks and enhance
their preparedness for disasters and crises. Through comprehensive training, community
engagement, and the implementation of risk reduction strategies, CVTL has significantly
bolstered the resilience and response capabilities of vulnerable communities.

CVTL's Disaster Risk Reduction (DRR) initiatives have had a significant impact across 30
vilages in 10 municipalities (Ainaro, Baucau, Bobonaro, Covalima, Dili, Lautem,
Manatuto, Manufahi, Oecusse and Viqueque). Training for 100 community volunteers
(42 females, 58 males) in four.

villages enhanced their knowledge of basic disaster preparedness, safe shelter, and early
warning systems, and evacuation approaches. Door-to-door education on disaster
response reached 516 households and 3,659 individuals, focusing on family plans for
strong winds and landslides. DRR education in schools involved 414 students, who
demonstrated understanding of the dangers of strong winds, landslides and fires through
quizzes and class engagement.

Community-based disaster risk management (CBRDM) planning and evacuation centre
identification engaged 490 participants in 20 villages, resulting in identified evacuation
centres. Door-to-door information campaigns on various disasters reached 9,827 people,
strengthening community resilience. Training for 466 local leaders improved disaster

16
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response capacity, while 128 communication equipment items (loudspeakers) and 241
SAR kits were distributed.

Public awareness efforts reached 2,351 people through 6,000 posters and 800 banners,

with 40 local leaders trained and 264 students educated. These activities culminated in
International Day for Disaster Risk Reduction (IDDRR) celebrations featuring disaster
simulations and drought awareness campaigns at all target villages and at the national
event in Manatuto municipality with 227 participants (97 female, 130 male) from various
collaborating organizations and community leaders, featuring simulations, discussion
panels, and blood donor mobilization.

1.9 Develop knowledge and understanding about protecting the
environment including reducing the causes and impacts of climate

change
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Training on climate change for the community members,
in Lahane-Osidental village of Dili municipality

Developing knowledge and understanding about environmental protection, including
reducing the causes and impacts of climate change, is essential for promoting sustainable
development and safeguarding future generations. This strategic direction aims to
educate communities about the importance of preserving natural resources, reducing
pollution, and mitigating climate change through practical actions. By raising awareness
about environmental challenges and encouraging eco-friendly behaviours, CVTL seeks
to inspire individuals to take responsibility for reducing their carbon footprint and adapting
to climate-related risks. Strengthening environmental stewardship contributes to a
healthier planet, more resilient communities, and long-term sustainability.

17



CVTL's disaster risk management programs and public awareness initiatives have
played a crucial role in developing knowledge and understanding about protecting the
environment and reducing the causes and impacts of climate change.

These efforts were further supported by training 40 local leaders and educating 264
students (145 female, 119 male) on climate hazards and disaster preparedness. Events
like the International Day for Disaster Risk Reduction emphasized community
understanding of climate change impacts and environmental protection measures.

(Note: some activities under this direction also contribute to direction 1.8 above

1.10 Increase the participation of young people in humanitarian
activities

LY

ng.in Ainaro branc

Increasing the participation of young people in humanitarian activities is vital for building
a more engaged, compassionate, and resilient society. This strategic direction focuses on
empowering youth to take active roles in addressing community challenges, such as
poverty, health crises, and disaster response. By providing young people with
opportunities to contribute their energy, creativity, and skills to humanitarian causes, this
initiative aims to foster a sense of responsibility and leadership in the next generation.
Encouraging youth involvement not only strengthens humanitarian efforts but also helps
shape future leaders who are committed to social justice and community well-being.

In 2023, CVTL encouraged youth participation in humanitarian activities through diverse
programs and initiatives. The Youth Action / Zebra Crossing Initiative on road safety
reached 1,527 young beneficiaries (694 females, 833 males). This program guided young

18
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people and the public on the proper use of the zebra crossings and the importance of
road safety awareness. In cooperation with Timor-Leste Police, awareness campaign
presentations on road safety, reproductive health, and youth health also reached 4,100
individuals (2,074 females, 2,026 males) across 29 locations, including villages, public
areas, and educational institutions. A digitalization competition, engaging youth from 13
branches was held in December with 13 entries that highlighted the important
contributions of young people to climate change action, youth empowerment, and
behaviour change. Community engagement by and for young people included distributing
sports and music equipment in four villages and health-focused initiatives, with 45
participants in reproductive health training and 235 youths educated on topics like
tobacco, drugs, alcohol, and climate change.

Concurrent with targeted awareness raising activities, visibility and outreach through
platforms like Facebook, X (formerly known as Twitter), the CVTL website, and YouTube
channel focused on youth activities, capacity building, digitalization, and road safety. In
2023 CVTL Youth Programs benefited from over $100,000 in support from The Empress
Shéken Fund, ICRC, Japanese Red Cross volunteer and various Red Cross national
societies, ensuring the successful implementation of these youth-centric programs.

In 2023, over a thousand youths (637 females, 528 males), participated in the fourth
International Youth Camp in Baucau with 4 representatives from Palang Merah Indonesia,
2 representatives from Singapore Red Cross and 2 representatives from Korean Red
Cross. Additionally, two CVTL youth delegates attended an international youth camp in
Indonesia. This camp strengthened volunteer engagement and morale and also
enhanced the overall impact of its humanitarian efforts.

Major sponsors of the camp were the Singapore Red Cross, the MJDAC, the Korean Red
Cross, and the ltalian Red Cross. CVTL places a strong emphasis on engaging youth
and fostering innovation through digital competitions and community support initiatives.
Thirteen branches participated in Digital Innovation and Youth Competitions, where young
volunteers showcased their digital skills, culminating in a notable event in December.

This event highlighted the creativity and technological proficiency of youth, promoting the
use of digital tools for humanitarian advocacy. Additionally, CVTL distributed a variety of
sports and musical equipment to four village groups, including volleyballs, footballs,
jerseys, guitars, a keyboard, music amplifiers, violins, a mandolin, and a cajon. These
contributions encouraged physical fitness, creative expression, teamwork, and a
strengthened sense of community among youth volunteers and participants.
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1.11 Strengthen an effective system of blood mobilization in Timor-
Leste

A Student member is donating blood

Strengthening an effective system of blood mobilization in Timor-Leste is crucial for
ensuring a reliable and safe blood supply, which is essential for saving lives in medical
emergencies, surgeries, and treating conditions like anaemia. This strategic direction
focuses on improving blood collection, storage, and distribution by enhancing donor
recruitment, public awareness, and building efficient infrastructure. By creating a more
organized and responsive blood mobilization system, this initiative aims to meet the
growing healthcare needs of the population, ensure timely access to life-saving blood,
and improve overall public health outcomes in Timor-Leste.

In 2023, the CVTL Blood Mobilization Project effectively mobilized volunteer blood donors
in Timor-Leste, ensuring a stable blood supply for national hospitals, referral hospitals,
and clinical hospitals, while raising public awareness about blood donation benefits. Key
achievements included conducting 38 blood donor socialization events with Banco de
Sangue staff and engaging 2,488 participants (984 females, 1,504 males) across various
organizations and communities. Notable events included a session at Instituto Ciéncias
da Saude-Dili with 50 participants (23 females, 27 males) and a high-participation event
with Freedom Faith Net Global.

20



CVTL annual report 2023

CVTL Blood Mobilization Project also organized 40 blood donor mobilization events,
collecting 1,044 blood bags and approached potential donors at Hospital Nacional Guido
Valadares (HNGV) 83 times throughout the year. Key mobilization events included
engagement with the US Embassy with 25 donors and Freedom Faith Net Global at Timor
Plaza with 88 donors.

OBJECTIVE 2: SAVE LIVES AND SUPPORT RECOVERY
FROM DISASTERS AND CRISES

Disaster response simulation and training 33

2.1 Increase CVTL’s capacity to respond efficiently, effectively, and
rapidly to disasters and crises

Increasing the capacity of Cruz Vermelha de Timor-Leste (CVTL) to respond efficiently,
effectively, and rapidly to disasters and crises is essential for protecting lives and reducing
the impact of emergencies. This strategic direction focuses on strengthening CVTL's
preparedness, improving resource mobilization, and enhancing staff and volunteer skills
in disaster response. By building a more robust operational framework, these activities
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aim to ensure that CVTL can swiftly and effectively provide critical assistance during
emergencies, including disaster relief, First Aid, and recovery support. Strengthening this
capacity is key to minimizing damage, saving lives, and promoting faster recovery in
disaster-prone communities. In 2023, CVTL enhanced its disaster response capabilities
through various training and resource initiatives. Drone training, facilitated by the
Singapore Red Cross, equipped 9 Rapid Response Team members with skills in
operating drones and relaying visual data to rescue teams. The branch disaster response
team (BDRT) refresher training involved 315 participants (130 females, 185 males)
across 13 branches, focusing on disaster coordination, assessment, and aid distribution.
Management of the Dead (MOTD) training, in collaboration with IFRC, included 21 partner
representatives (8 females, 13 males) and 25 CVTL staff and volunteers (6 females, 19
males). Emergency Operations Centre (EOC) equipment was inspected across 13
branches, ensuring all devices were in good condition.

Disaster response management (DRM) training with the State Secretary for Civil
Protection reached 120 participants (36 females, 84 males) in five locations. Coordination
efforts for MOTD and QGIS (Quantum Geographical information System) training with
ICRC and IFRC were conducted for CVTL staff and NDRT teams, respectively. IDDRR
activities, in collaboration with Civil Protection, featured simulations and blood donor
mobilization, supported by a tent that provided shelter for dignitaries.

Advanced search and rescue training coordination with PMI| was also undertaken.
Resource procurement included two trailer units for rescue boat transfers and a
Technology Needs Assessment Workshop involving 73 participants (10 females, 63
males), focused on mitigation and adaptation technologies.

Regular DM team meetings were held throughout the year to ensure progress tracking
and coordination, involving 5 participants (2 females, 3 males), and PMER training for 23
CVTL staff and volunteers (7 females, 16 males) covered monitoring and evaluation plans
and Indicator Tracking Tables to ensure the impact of our work is measured effectively.

This important work to increase CVTL’s capacity to respond to disasters was supported
by the International Committee of the Red Cross, IFRC, Australian Red Cross,
International Organization for Migration (IOM), Mercy Corps and the Timor-Leste
Government.
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2.2 Assist affected communities to recover from disasters and crises

PP {

Distribute family kits to fire-affected households A

Assisting affected communities to recover from disasters and crises is crucial for restoring
stability, rebuilding livelihoods, and fostering resilience. This strategic direction
emphasizes providing immediate relief and long-term support to address the devastating
impacts of natural disasters, conflicts, or other emergencies.

Cruz Vermelha de Timor-Leste (CVTL) plays a pivotal role in these efforts, working closely
with local communities and stakeholders to deliver tailored recovery initiatives. Through
a multifaceted approach, CVTL addresses critical needs such as shelter, food, healthcare,
and psychosocial support while implementing rehabilitation projects. By aligning recovery
efforts with the specific needs of each community, CVTL fosters resilience and promotes
sustainable development.
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In 2023, CVTL responded to various disasters including strong winds, floods, landslides,
and fires across multiple locations in Aileu, Ainaro, Baucau, Bobonaro, Covalima, Dili,
Lautem, Manufahi, Manatuto, Oe-Cusse and Viqueque. The impact was significant,
affecting 888 households and 4,056 family members.

Vulnerable groups included 62 pregnant women, 35 nursing mothers, 210 children aged
0-5 years, 127 elderly individuals, and 21 people with disabilities. The assistance provided
included 291 family kits and 38 shelters for landslide-affected families in Zulo village,
Covalima municipality.

2.3 Reconnect families separated by disasters and crises
Reconnecting families separated by disasters and crises is a vital humanitarian effort that

helps restore emotional well-being and family unity in the aftermath of traumatic events.
This strategic direction focuses on locating and reuniting individuals who have been
displaced or lost contact due to natural disasters, conflicts, or emergencies.

By utilizing communication networks, tracing services, and collaboration with local and
international partners, this work aims to alleviate the emotional distress caused by
separation and help families regain a sense of security and stability. Reuniting families is
a critical step in supporting their recovery and rebuilding their lives after a crisis.

In 2023, Cruz Vermelha de Timor-Leste (CVTL) continued to support efforts to reunite
families separated by disasters and crises. Through its Restoring Family Links (RFL)
program, CVTL employed various strategies, including tracing services, communication
facilitation, and collaboration with national and international partners, to reconnect family
relationship. During 2023, CVTL RFL program managed four active cases, permanently
closed one case (missing person deceased), and temporarily closed two cases due to
restoration of family connection and relations through other means).
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2.4 Strengthen community capacity to prevent, detect, and respond to
epidemics and pandemics

Strengthening community capacity to prevent, detect, and respond to epidemics and
pandemics is essential for safeguarding public health and reducing the spread of
infectious diseases. This strategic direction focuses on empowering communities with the
knowledge, tools, and systems needed to identify early warning signs, implement
preventive measures, and respond effectively to health threats. By enhancing local
preparedness through education, health surveillance, and rapid response strategies, this
work aims to minimize the impact of outbreaks and protect vulnerable populations.
Building stronger community capacity ensures a more resilient and proactive approach to
managing epidemics and pandemics, ultimately contributing to long-term health security.

In 2023, Cruz Vermelha de Timor-Leste (CVTL) continued its work to strengthen
community capacity in preventing, detecting, and responding to epidemics and
pandemics. Recognizing the critical importance of community resilience in the face of
health crises, CVTL implemented a range of initiatives aimed at enhancing local health
awareness, improving early warning systems, and providing essential training to
community health volunteers. Through targeted education campaigns, hands-on training
sessions and maintenance of health monitoring networks, CVTL empowered
communities with the knowledge and tools necessary to effectively manage and mitigate
the impact of infectious diseases.
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CVTL conducted activities targeting the risk of mosquito-borne diseases (including
fogging, anti-mosquito spray, mosquitos breeding side detection and larva monitoring) in
Dili and 12 municipalities from January to April, effectively reaching 61,001 individuals
across 17,063 households. Vaccination campaigns for children under five years old were
conducted in Bobonaru, Ermera, and Viqueque, benefiting a total of 6,248 children and
providing critical immunity against various infectious diseases, such as polio and
measles. Adult vaccinations in Bobonaro further bolstered community health defenses by
immunizing 151 individuals against COVID-19. Comprehensive dengue prevention
socialization sessions were held in multiple municipalities, including Bobonaro, Covalima,
Dili, Ermera and Vigueque, engaging a combined 42,920 people and reaching 8,938
households. These sessions focused on educating the community on preventive
measures to curb the spread of dengue. Additionally, general treatment services in Dili
addressed immediate health concerns for 917 individuals. Collectively, these initiatives
enhanced the community's ability to proactively manage health risks, and underscored
CVTL's commitment to building resilient and health-aware communities capable of
effectively responding to epidemics and pandemics

OBJECTIVE 3: PROMOTE HUMANITARIAN VALUES AND A CULTURE
OF PEACE
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3.1 Raise awareness of preventing violence in communities
In all aspects of its work, CVTL works to raise awareness ab out preventing violence in

communities. Recognizing the profound impact of violence on individuals and
communities, CVTL educates and empowers local populations to foster safer
environments.

Through the integration of Protection, Gender, and Inclusion (PGI) with awareness
campaigns, community workshops, and educational programs, CVTL reaches diverse
groups, including youth, families, and local leaders, to promote understanding of the root
causes of violence and effective prevention strategies.

In 2023, CVTL advanced its violence prevention efforts through targeted community
engagement and training initiatives. Awareness sessions were held in Suco Bahlarauain
and Suco Uaitame in Viqueque Municipality, and Suco Orlalan in Manatuto Municipality,
reaching a total of 91 participants (39 females, 52 males).

Furthermore, CVTL's participation in a CARE International meeting facilitated the
updating of its Preventing sexual exploitation, abuse and harassment (PSEAH) Policy,
reinforcing its commitment to preventing sexual exploitation, abuse, and harassment.
CVTL also worked with IFRC-CCD Jakarta to ensure the completion of a Training of
Trainers (ToT) for 27 CVTL staff and volunteers on Protection, Gender, and Inclusion
(PGI) and subsequent orientations and sensitizations for 120 Municipality .

Disaster Response Management Committee (MDRMC) members across five
municipalities (Aileu, Baucau, Bobonaro, Lautem and Liquica), and a further 104
volunteers and 43 staff across various municipalities. This work underscored CVTL's
dedication to embedding violence prevention across its community interactions.

91 participants (39 females, 52 males).

104 volunteers and 43 staff across various municipalities
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3.2 Promote and advocate to government and partners about
humanitarian issues affecting vulnerable people

Promoting and advocating to the
government and partners about
humanitarian issues affecting |
vulnerable people is crucial for
driving meaningful change and ;
ensuring that the needs of at-risk 7z &
populations are addressed. This ==
strategic direction focuses on
raising awareness and
influencing policies around key
humanitarian concerns such as
poverty, access to healthcare,
disaster relief, and social
protection. By engaging with
government authorities, NGOs, and other stakeholders, this work aims to amplify the
voices of vulnerable communities and push for sustainable solutions. Effective advocacy
can lead to improved policies and resources that support the well-being and rights of
those most in need.

TV Talk Show for pandemic situation

In 2023, CVTL continued to leverage strategic partnerships with government entities, non-
governmental organizations, and international bodies, to amplify the voices of those most
in need. Through various advocacy campaigns, policy discussions, and collaborative
efforts, CVTL highlighted critical issues such as disaster preparedness, health crises, and
social inequality.

CVTL supplements direct advocacy with open communication through social media and
traditional media channels. Facebook is the primary platform for updates and promotions.
CVTL organized five talk shows on RTTL, including interactive sessions and appearances
on Kaffé Dader and SEGIMENTUS 7 MINUTUS (local television broadcast segments), to
highlight critical humanitarian topics. Our Salva Vida program on Metro Radio featured
28 live radio segments throughout 2023, providing a platform to discuss pressing issues,
including natural disasters, climate change, blood donation, and First Aid. Additionally,
CVTL achieved significant media coverage with 47 television news appearances and 68
newspaper articles, ensuring widespread dissemination of information to the community
and other stakeholders. The CVTL website was updated 69 times, and CVTL maintained
an active presence on X (formerly Twitter) with 253 posts and 836 followers. CVTL
continued to actively promote its YouTube channel further amplifying our outreach, with
73 videos uploaded, 419 subscribers, and 31,002 views. Through the production of 73
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videos and various informational mater ials, CVTL staff and volunteers effectively
communicated the challenges faced by vulnerable populations to both the government
and partners and the general public

3.3 Promote International Humanitarian Law (IHL) and the
Fundamental Principles of the Red Cross and Red Crescent
Movement
Promoting International Humanitarian Law (IHL) and the Fundamental Principles of the
Red Cross and Red Crescent
Movement is essential for ensuring
the protection and dignity of
individuals affected by armed
conflicts and disasters. This
strategic direction focuses on
raising awareness and
understanding of IHL, which
governs the conduct of war and
protects those who are not : ;

participating in QCSUUECHN ;s emination RCRC Session with E-EDTL

Additionally, it emphasizes the core

principles of humanity, impartiality, neutrality, independence, voluntary service, unity, and
universality that guide the Red Cross and Red Crescent Movement. By promoting these
principles and legal frameworks, CVTL aims to foster respect for human rights, reduce
suffering, and ensure humanitarian action is carried out effectively and ethically.

In 2023, CVTL organized educational programs, workshops and outreach initiatives to
deepen understanding of and commitment to IHL and the Fundamental Principles within
communities, government bodies, and partner organizations. The work also enhanced
participants' understanding and knowledge about CVTL. A total of 2,606 individuals.

participated in these sessions (1,309 females, 1,297 males) through programs conducted
by the National Office. Branch-level dissemination efforts were also notable with Viqueque
Branch engaging 437 participants (232 females, 205 males), Manatutu Branch 250
participants (125 females, 125 males), Covalima Branch 47 participants (34 females, 13
males), Lautem Branch 60 participants (24 females, 36 males), Ainaro Branch 25
participants (18 females, 7 males), Oecusse Branch 70 participants (31 females, 39
males), Manufahi Branch 53 participants (19 females, 34 males), and Ermera Branch 50
participants (26 females, 24 males).
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3.4 Encourage young people to promote humanitarian values and a
culture of peace in their communities
| | F | | | | | Encouraging young people to
“ ‘ — promote humanitarian values
- and a culture of peace in their
communities is key to building
more compassionate, inclusive,
| and resilient societies. This
strategic direction focuses on
empowering youth to become
advocates for peace, tolerance,
and social justice by engaging
them in activities that reflect
humanitarian values such as
empathy, respect, and non-
violence. By fostering leadership
and active participation, this
initiative aims to equip young people with the knowledge and skills needed to address
social challenges and promote harmony within their communities. Cultivating these
values in youth not only strengthens community bonds but also lays the foundation for a
more peaceful and equitable future.

In 2023, recognizing the vital role of youth in driving positive social change, CVTL
implemented a variety of programs and initiatives aimed at empowering young individuals
to become active advocates for humanitarian principles.

Through targeted training sessions, community engagement activities, and peer
education programs, CVTL successfully inspired youth to lead efforts in promoting
tolerance, understanding, and peaceful coexistence across all 13 municipalities, including
in 29 villages and 20 schools and universities with the following topics and beneficiaries.
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Road Safety Campaigns and Awareness Initiatives: CVTL educated 1,527 individuals
(694 female, 833 male) on traffic safety and the dangers of alcohol consumption while
driving. These efforts aimed to reduce road accidents and instill a sense of community
responsibility among youth.

Comprehensive Socialization Efforts: Reaching 4,100 beneficiaries (2,074 female,
2,026 male), CVTL's socialization campaigns focused on road security, reproductive
health, first aid, and disaster risk reduction. Conducted in public areas, universities, senior
high schools, and 29 villages, these sessions empowered young people with crucial
knowledge to support their communities.

=

Reproductive Health and Education Initiatives: CVTL trained 8 facilitators (4 female,
4 male) and reached 2,137 participants (1,268 female, 869 male) with comprehensive
education on reproductive health, family planning, STI prevention, and gender equality.
These initiatives promoted responsible healthy behaviours and informed decision-making
among young people aged 18 — 35 years.

Health-Focused Workshops and Campaigns: CVTL conducted reproductive health
training for 45 participants (19 female, 26 male) and awareness campaigns for 235 youths
(105 female, 130 male) in Aituto, Tutuluro, and Caicasa as part of the ICBRR work funded
by IFRC. Additionally, 60 high school students (33 female, 27 male) participated in
Healthy Youth Workshops addressing issues such as tobacco, drugs, alcohol, road safety,
and climate change. These sessions equipped youth with the knowledge and skills to
tackle health and environmental challenges, promoting a healthier, safer, and more
inclusive community.

CVTL acknowledges and thanks the Korean Red Cross and Timor-Leste government
(Ministeriu Juventude Desportu Arte e Kultura/MJDAK) for their support of these activities
Youth Program, together with all the sponsors of the International Youth Camp reported
under strategic direction 1.10 above.
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OBJECTIVE 4: DEVELOP A STRONG, SUSTAINABLE AND
ACCOUNTABLE ORGANIZATION

Planning Monitoring Evaluation And

4.1 Strengthen CVTL’s external relations and public profile to
maintain good relations with donors and partners, and to increase
resource mobilisation

Strengthening CVTL’s external relations and public profile are crucial for
maintaining strong partnerships with donors and collaborators while enhancing
resource mobilization efforts. This strategic direction focuses on building and
sustaining positive relationships with key stakeholders, including government
agencies, international organizations, and private donors. By increasing CVTL’s
visibility and credibility through strategic communication and engagement, this
work aims to secure the financial and material support necessary to expand
humanitarian services and initiatives. A strengthened public profile not only
enhances trust and collaboration but also ensures the long-term sustainability of
CVTL’s mission to serve vulnerable communities.

In 2023, CVTL continued to expand its external relations and public profile, fostering
robust connections with donors and partners. Recognizing the importance of maintaining
these relationships for sustained support and resource mobilization, the External
Relations Department of CVTL focused on strengthening partnerships and enhancing
donor retention through strategic collaborations, including new partnerships and joint
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initiatives in health, education, and disaster preparedness. New partnerships with the
American Red Cross and CARE International has strengthened CVTL as an organization
and supported vulnerable people through expanded activities. In 2023, CVTL improved
donor engagement with personalized communications, impact reports, and a donor
recognition program, while also launching digital fundraising campaigns via the CVTL
website and building corporate partnerships. Capacity building for staff and enhanced
monitoring and evaluation processes ensured accountability and transparency.

4.2 Strengthen national and branch governing boards so they can

lead and represent members
Strengthening national and branch governing boards is essential for ensuring effective

leadership and representation within the organization. Work under this strategic direction
focuses on enhancing the governance capacity of board members at both national and
branch levels, equipping them with the skills, knowledge, and tools necessary to guide the
organization strategically and represent the interests of their members and communities.

By improving governance structures, decision-making processes, and accountability, this
initiative aims to foster stronger leadership, ensure transparency, and build trust within the
organization and among its stakeholders. Ultimately, well-equipped governing boards are
better positioned to drive the organization’s mission and expand its impact in the
community.

In 2023, CVTL focused on building the capacity of its governing boards through targeted
training, development programs, and strategic initiatives. The three branches in Region-1
(Lautem, Baucau, and Vigueque), comprising 13 board members (10 male and 3 female),
convened meetings at the Baucau branch, while their Presidents conducted active
monitoring visits at the Viqueque branch.

Additionally, the Aileu branch saw mentoring visits from three board members (1 female,
2 male) to support program implementation across multiple communities in the region.
Internationally, the 20th RCRC SEA Leaders meeting held on 21-22 September 2023 in
Phnom Penh, Cambodia, addressed critical issues such as the Bandar Seri Begawan
Statement, Climate and Environment Charter, SEA Movement collaboration, and the IFRC
& ASEAN Memorandum of Understanding.

With the support of the IFRC CVTL was represented at this meeting by the Secretary-
General, National Society Coordinator and CVTL Youth representative. CVTL remains
committed to regional cooperation and the opportunities provided to learn from and apply
best practice governance.
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4.3 Mobilise, recognise and guarantee the safety of volunteers as the
heart of all CVTL activities

-1

Disaster risck respond training in Lautem Branch y '
Mobilizing, recognizing, and ensuring the safety of vqunteers is cru0|al as they are the

heart of all CVTL activities. It is important to actively engage volunteers in humanitarian
efforts, acknowledge their vital contributions, and prioritize their well-being during service.
By fostering a supportive and secure environment, this focus helps motivate and retain
volunteers, ensuring they are well-equipped and protected while carrying out their
responsibilities. Recognizing volunteers not only boosts morale but also strengthens their
commitment to CVTL’s mission, ensuring the continued success and sustainability of
community-driven activities.

In 2023, CVTL prioritized the mobilization, recognition, and safety of its volunteers through
strategies to recruit, train, and support volunteers across all municipalities. In addition to
providing insurance for 792 volunteers nationally (462 female, 330 male), efforts were
made to ensure their safety and well-being, fostering an environment where volunteers
could effectively carry out humanitarian tasks such as those reported in strategic
directions 1.2, 1.4 and 1.8 above. Further, as reported under strategic direction 1.10
above, over a thousand youths participated in the fourth international youth camp
strengthening volunteers’ collective engagement and morale and enhancing the overall
impact of CVTL's humanitarian efforts.
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4.4 Strengthen systems to be accountable and transparent to ensure

programs run effectively and efficiently
Strengthening systems for accountability and transparency is essential for the efficient
and effective delivery of programs. CVTL continually works to enhance internal
processes, monitoring, and reporting to ensure responsible resource management and
alignment with organizational goals. By fostering openness, CVTL builds trust with
stakeholders and maximizes program impact, driving sustainable change. In 2023, CVTL
continued to build capacity and strengthen its governance, financial management, and
transparency, optimizing resources and maintaining stakeholder confidence and donors’
trust. The following key achievements in Planning, Monitoring Evaluation and Reporting
(PMER), logistics, resource mobilization, and finance reflect CVTL’'s commitment to these
objectives.

Planning, Monitoring, Evaluation and Reporting

Program Monitoring and Evaluation (M&E) Initiatives:

= S—

- —
T —— . -

' Data Collection training fo UNEP Project staff V. it !

The CVTL PMER team facilitated pre and post-test tracking for the Commercial First Aid
(CFA) program and PGl, along with participant feedback collection. They designed and
conducted baseline surveys for Green Climate Fund (GCF) and United Nations
Environment Programme (UNEP) projects across multiple municipalities, including
Manatuto, Lautem, and Viqueque. PMER officers were also trained by Singapore Red
Cross to using drone cameras for emergency response and impact tracking. Across the
year, the team conducted orientations on the logical framework, M&E plan, indicator
tracking table, report templates, and data collection tools for 26 CVTL program managers,
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officers, and department coordinators, and supported their application across the CVTL
Disaster Management, Health, and Youth departments.

Data Collection and Reporting: In 2023, the CVTL PMER team developed a data
collection template, presented to CVTL senior management team, program managers,
and branch coordinators. CVTL's 2022 beneficiary data was collated and submitted to
the Federation-wide databank and reporting system (FDRS) data system, which helps
ensure alignment across all national societies. The team created activity report and SWH
(Where, When, what, Who, Why and How) report templates using KOBO, which have
been utilized by 75% of program managers. As a result, reporting processes have
become more standardized and effective. The team participated in the debriefing meeting
for the Korean Red Cross visit to the ICBRR project and finalized quarterly narrative
reports for ICBRR MOFA and New Zealand projects and finalized and shared the CVTL
2022 annual report with partners. The annual Ret-Ret in Atauro was organized as an
annual reflection for CVTL staff after a year of hard work and dedication. This event
provided an opportunity for every staff member to review their achievements, identify
challenges, build team cohesion, and plan for the upcoming year in a relaxed and inspiring
environment.

Capacity Building and Socialization Efforts: Across 2023, the PMER team conducted
monthly meetings and ITT socialization with program managers and department
coordinators, finalizing the project M&E template. They participated in various training
sessions supported by Australian Red Cross, including search and rescue, monitoring
and evaluation, Geospatial Information Systems, cash and voucher training, emergency
needs assessment, and DREF application. The team facilitated Mobile Data Collection
(MDC) socialization across 13 branches, including CVTL national headquarters, reaching
391 participants, covering Result Based Management (RBM), activity report forms,
volunteer and member forms, MDC setup, and KOBO application usage.

Planning and Coordination Activities: CVTL's PMER team facilitated program
managers and department coordinators to develop an online work plan, which will help
CVTL to streamline operations, and enhance coordination among teams. The PMER
team assisted department coordinators in revising CVTL's 2023 annual plan and
consolidated budget for governing board approval, consolidated department’s annual
planning documents and successfully conducted CVTL’'s annual planning meeting in
November 2023 with 65 participants.

Logistic

Vehicle Management and Support: In 2023, CVTL Logistic department conducted
maintenance and repairs on 28 vehicles, ensuring all necessary inspections were
completed. This work supported vehicle rentals to facilitate daily program activities in Dili
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and municipalities and involved coordinating with branches to manage transportation
needs effectively. The team controlled and monitored vehicle movements, including daily
entry and exit at the CVTL compound, to ensure proper usage and support for trips to
municipalities. Drivers maintained vehicle cleanliness and provided services on
weekends, public holidays, and during emergencies.

Fuel Management and Logistics Coordination: A key responsibility for logistics is the
arrangements for daily fuel for vehicles and management of logbooks to invoice fuel
payments from programs based on donor requirements. In 2023, CVTL purchased 44,000
liters of diesel fuel from ETO Company to maintain CVTL’s fuel stock and developed
agreements with companies to supply fuel efficiently to branches. During the year, 2
vehicles were decentralized to the Manatuto and Aileu branches and 2 drivers were
recruited in Viqueque and Manatuto to support field activities. Regular meetings were
held between logistics staff, drivers, and mechanics to ensure effective program support
while adhering to regulations.

Warehouse Management and Material Handling: The CVTL Logistics team also
received and registered all materials and equipment from suppliers and donations,
including 522 family kits from IFRC and ICRC. The team managed the release and
distribution of materials, personal protective equipment, and other items from the
warehouse based on program requests, auctioned surplus rice generated $4,510 in
revenue, and provided information to programs about emergency stock while maintaining
control over national and branch warehouses. In 2023, the team developed a registration
format for materials in CVTL national headquarters and branch warehouses which will
allow for accurate tracking, improved inventory management, and transparency in
resource allocation, and submitted monthly reports on material and equipment purchases
for programs.

Procurement and Asset Management: Processed Requisition Orders (RO) from
programs for purchasing materials and equipment following the standard supply system
procedures, including tendering. Purchased new stickers with the CVTL logo for vehicles
and received a laptop donation from ICRC for the Restoring Family Links program.
Uploaded invoices for vehicles entering the pool system for programs and held online
meetings with relevant units to discuss logistics and procurement matters resulting in
improved accuracy in vehicle tracking, enhanced collaboration among departments, and
more efficient procurement processes.

Resource Mobilization

Fundraising and Revenue Generation: Executed fundraising activities according to the
2023 plan, CVTL Consolidated fundraising efforts included creating an online donor
account for all branches. Revenue was generated through various initiatives, including
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room rentals ($3,425), public donation boxes, the Red Dress Run ($4,825 gross,
$1,767.42 net), catering services ($725), and First Aid training programs ($18,720 gross).
Plans were initiated for a gala dinner or cocktail event to engage large donors, and efforts
were made to facilitate online donations through local banks, as well as the new CVTL
website electronic donation option.

Promotions and Customer Engagement: Promotional activities included distributing
brochures, placing donation boxes, posting on social media 12 times per month, and
conducting radio interviews. Six meetings were held with government organizations and
companies to enhance customer engagement.

Training and Certification: In 2023 CVTL maintained and upgraded training facilities,
including storage facilities and mini canteen. These facilities supported the delivery of 42
First Aid training sessions and assisted CVTL achieve certification as a training provider.
To meet this INDMO certification, CVTL also ensured training resources met international
standards, with certified trainers maintaining accreditation through refresher training and
alignment with global First Aid methodologies. A revised Community First Aid policy was
distributed to volunteers for review aiming to gather feedback for finalization and ensure
alignment with operational standards.

Facilities and Equipment Management: Procured various kits and maintained training
resources to ensure high standards. The rental of training rooms to government
departments generated positive feedback on facilities. The training center was cleaned
and supported, contributing to a professional environment for ongoing training activities.

Finance

MYOB ABSS Implementation and Training: The MYOB ABSS system was installed on
desktops in all 13 districts, with training provided to 13 staff members (10 females, 3
males) at the National Headquarters (NHQ). The training, facilitated by MYOB ABSS
consultants from Malaysian Red Crescent and IFRC Jakarta, included tests that showed
strong performance by staff from Dili, Aileu, Baucau, and Liquisa districts. Additional
training at the Red Cross Bulan Sabit Malaysia and IFRC Office in Kuala Lumpur focused
on upgrading MYOB ABSS skills, addressing gaps in understanding, and teaching the
input of basic budget allocations to improve financial control and prevent excess
expenditure.

Capacity Building: 12 NHQ staff members (7 female, 5 male) attended elementary-level
English courses at the Lorosa’e English Language Institute (LELI) to enhance their ability
to write financial and narrative reports. This training aimed to improve communication with
donors and stakeholders both nationally and internationally and was supported by the
Australian Red Cross.
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Financial Oversight and Policy Development: An accounting consultant team from
Jakarta, supported by funds from the Australian Red Cross and IFRC, was engaged to
review the implementation of the Finance Manual, Accounting Policy, and the structure of
the Finance Department. The review highlighted gaps and provided recommendations for
improvement, focusing on aligning CVTL's financial processes with international
standards. This effort aims to refine operational guidelines and enhance the transparency
and accuracy of financial reporting, with the review report accepted for implementation by
the CVTL Secretary-General and National Governing Board.

Project Collaboration and Assessment: CVTL participated in a Working With Project
Partners (WWPP) assessment with Palang Merah Indonesia, focusing on exchanging
working advances and aligning work plans with project implementation in target areas.
This collaboration aimed to ensure effective project execution and financial management
across partner organizations.

4.5 Develop decentralization at the regional and branch level to
respond to the needs of vulnerable people

Developing decentralization at the regional and branch level is essential for improving
CVTL's ability to respond effectively to the needs of vulnerable people. This strategic
direction focuses on empowering regional and branch offices to take greater leadership in
planning and executing humanitarian activities, ensuring that support is more localized,
timely, and relevant to the specific challenges of each community.

By decentralizing decision-making and resource allocation, CVTL aims to enhance
responsiveness, strengthen capacity to address urgent needs and promote more
sustainable solutions at the grassroots level. This approach helps ensure that vulnerable
populations receive the targeted assistance they need more efficiently.

This year, CVTL continued its decentralization efforts, marked by the successful
finalization and approval of the Decentralization Guideline by the National Governing Body
(NGB).

This essential document, designed to enhance the capacity, structure, and operational
management functions of CVTL branches, was promptly disseminated to all relevant staff,
ensuring alignment with the new decentralization strategies. In addition to this (as reported
under strategic direction 4.4 above) two vehicles were decentralized to CVTL Branches in
Manatuto and Aileu.

These two branches were chosen as pilot locations based on the fleet strategy and
operational needs. The focus on decentralization initiatives will continue to establish a
robust foundation for stronger, more autonomous branch operations, enabling them to
serve their communities with greater responsiveness and resilience
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4.6 Strengthen the management of Red Cross Youth at the national
and
Branch levels

CVTL

-

Monitoring & Evaluation Training to Red Cross youth volunteers in Baucau
Strengthening the management of Red Cross Youth at the national and branch Ievels is
crucial for fostering effective youth engagement and leadership within the organization.
This strategic direction focuses on improving the coordination, guidance, and support
systems for Red Cross Youth programs, ensuring that young volunteers are empowered
to contribute meaningfully to humanitarian efforts.

By enhancing management structures and providing clear pathways for youth
participation, this initiative aims to cultivate a new generation of leaders who are equipped
to carry out the Red Cross mission.

As reported under strategic direction 1.10, CVTL has a strong focus on youth participation
in humanitarian activities and developing a range of skills among youth volunteers and the
broader youth community. Through these efforts, CVTL is ensuring a strong pipeline of
future leaders for Timor-Leste Red Cross Youth, while also supporting vulnerable people
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FINANCIAL STATEMENT

AUDIT OF
CRUZ VERMELHA DE TIMOR LESTE

STATEMENT OF FINANCIAL POSITION ‘|
AS OF DECEMBER 31, 2023
(WTH SUMMARIZED INFORMATION AS OF DECEMBER 31, 2022)

Notes 2023 2022
Asszets
Current assets
Cash on hand and in banks 3 803,060.29 83321528
Waorking advances 4
Other recaivables 5 38,148.23 24 BG4 7T
Total current assets  B41,217.52 858,080.05
Moncurrent assets
Property and Equipment, net G 439 B24 BB 450.491.90
Taotal noncurrent assets 43082486 -}_Gd_ﬁ{iﬂm
Total Assets 1,281,042.38 1,308,571.95

Liabilities and Met Assets

Current liabilities

Accrued severance cosis T 55,335.34 16,6088.19
Other payables 8 12,638.55 405116
Accrued expenses g

Vehicle replacemeant account 10 53,762.79 35,762.79
Total current liabilities 12173668 5651214
MNet assets

Accumulated surplusas/|{deficits) D68 721.42 1,084,782 62
Resarve for Futura Use 83, 388.00 93,388.0:0
CWTL Saving 87,196.28 73.888.80
Tetal net assets 1.15‘!.5&5.1’-[;- _1.2_5?.NTS1_
Total Liabilities and Net Assets 1,281,042.38 1,308.571.95

See accompanying Notes to Financial Statemenis

41



T T NN NI R LD

AUDIT OF
CRUZ VERMELHA DE TIMOR LESTE

STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2023
(WTH SUMMARIZED INFORMATION AS OF DECEMBER 31, 2022)

Notes 2023 2022
REVENUE
Government Funding
CVTL GOV. SASCAS 100,000.00 255,982.00
CVTL MOP 17925899 2545254
Total Government Funding 279,258.99 281,434.54
Project Revenue
International Donations 1 1,181,786.61 1,571,052.01
Total Project Revenue 1,181,786.61 1,571,052.01
Core Revenue
Fundraising, Donations & Sponsorships 12 76,695.72 167,378.63
Rental Income 13 29.214.00 20,792.00
Investment Revenue 14 47 .46 9.94
Sale of Goods 15 4.545.00 936.6
Other Revenue 16 652,644 45 237,698.49
Total Core Revenue 76314663 42681566
Total Revenue 2,224,192.23 2,279,302.21
EXPENDITURE
Project Expenditure
Staff 17 862,511.29 864,770.53
Transportation and Vehicles Cost 18 300,005 49 314,014.52
Water, Sanitation and Hygiene 19 128,131.15 133,875.25
Workshops and Trainings 20 52,003.29 30,338.20
Travelling Expenses 21 188,409.47 233,386.96
Information and Public Relations 22 54 675.44 3194525
Other Supplies and Services 23 5964583 10,337.94
Medical and First Aid 24 2137320 12,528.09
Medical Equipment 25 12.012.80
Shelter and Constructions 26 5,752.03 3,328.80
Food 27 165,691.87 147,149.08
Seeds/Plants 28 289.00 14,050.00
Clothing & Textiles 29 6,062.50 1.450.30
Consultants 30 ___11,088.00 600.00
Total Project Expenditure 1,867,741.36 1,797,774.92
Core Expenditure
Assets Depreciation 31 29.00 308.32
Office Cost 32 160,895.72

See accompanying Notes to Financial Statements
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AUDIT OF
CRUZ VERMELHA DE TIMOR LESTE

STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2023
(WTH SUMMARIZED INFORMATION AS OF DECEMBER 31, 2022)

Other General Administration 33 942.00 57,320.37

Membership Fees 34 3.101.86

Communication 35 59,653.06 57,543.00

Office Equipment 36 15,564 25

Storage 37 821476

Professional Fees 38 13,111.00 14,791.00

Vehicles 39 160.00

Distnibution and Monitoning 40 160.00

Indirect Cost 41 175,026.07 192,264 75

Teaching Materials 42 125.00

Utensils and Tools 43 1,805.00

Financial Charges 44 1,755.01 1,352.756 r
Total Core Expenditure 440,542.73 323,580.19 I
Total Expenditure 2,308,284.09 2,121,355.11
Increase (Decrease) In Net Assets (84,091.886) 157,947.10

See accompanying Notes to Financial Statements
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AUDIT OF
CRUZ VERMELHA DE TIMOR LESTE

STATEMENT OF CHANGES IN NET ASSETS
YEAR ENDED DECEMBER 31, 2023
(WTH SUMMARIZED INFORMATION AS OF DECEMBER 31, 2022)

2023 2022
Balance as at beginning of year 1,252,059.81 1,099,034.00
Increase (decrease) in net assels (92,754.11) 153,025 81
Balance as at end of year 1,159,305.70 1,252,059.81

See accompanying Notes to the Financial Statements
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AUDIT OF

CRUZ VERMELHA DE TIMOR LESTE

STATEMENT OF CASH FLOW
YEAR ENDED DECEMBER 31, 2023
(WTH SUMMARIZED INFORMATION AS OF DECEMBER 31, 2022)

CVTL annual report 2023
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2023 w22
Cash Flows from operating activities
Cash received from donation and others
Government donation 279,258.99 281,434.54
Iinternational donations 1.181,786.61 1,571,052.01
Other receipts 763,146.63 426,815.66
2224192.23 2,279,302.21
Payment to
Suppliers and Employees (2,308284.09)  (2.121,355.11)
{2,308,28409)  (2.121,355.11)
Net cash provided by operating activities (84,091 86) 157.947.10
Cash Flows from investing activities
Payment for property, plant and equipment 53,945 87 (130,104.82)
Net cash used in investing activities 53,945.87 (130.104.82)
Cash Flows from financing activities 000 0.00
Net increase in cash held (30,145.99) 2784228
Cash and cash equivalents at the beginning of the
financial year 833.215.28 805,373.00
Cash and cash equivalents at the end of the financial year 803,069.29 833,215.28

See accompanying Notes to the Financial Statements

45



CVTL’S NATIONAL GOVERNING BOARD FOR 2022 - 2026
(FROM 28 AUGUST, 2022)

Position

Name

Board President

alena F. M. Hanjan Costa Soares

Board Vice-President

Margal Freitas Magno

Board Secretary

Atanasio Francisco Tavares

President Finance Commission

Cecilio Fernandes

Board Member

Aurelio Sergio Guterres

Board Member

Serjinha F. da C. Silva

Board Member

Joao Tilman do Rego

Board Member

Alita Soares

Board Member

Hélio Pereira Lobato

Board Member

Jose da Costa Monteiro

Board Member

Joaquina da Cunha

Finance Commission Member

Sonia Dinis de Almeida

Finance Commission Member

Caetano Correia Guterres

Youth Red Cross - President

Bonifacio Enclave Abi

outh Red Cross - Vice-President

Abrana de Fatima Guterres

Region | Marito Da Costa
Region |l Egidio Carceres Oliveira
Region llI Aguida Judit Mendonca
Region IV Zaquiel Martins do Carmo
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ABBREVIATIONS AND GLOSSARY
ABSS: Asian Bisnis Softer Solution
CARE: Community Awareness and Resilience Education
BDRT: Branch Disaster Response Team
CAP: community action plan
CBHFA: community-based health and first aid
CBRMD: community-Based disaster risk management
CFA: Commercial First Ald
CBS: community-based surveillance
CVA: cash and voucher assistance
CVTL: Cruz Vermelha de Timor-Leste
DM : Disaster Management
DRM: disaster risk management
ECV: epidemic control vector
EOC: emergency operations centre
ETO: Esperanca Timor Oan
EVCA: enhanced vulnerability and capacity assessment
FA: First Aid
F-FDTL: Timor-Leste Defence Force
FGD: focus group discussion
GCF : Green Climate Fund
GIS: Geospatial Information System
GMF: Group Maintenance Facilitator
ICBRR: Integrated community-based risk reduction
ICRC: International Committee of the Red Cross
IDRR: International Disaster Risk Reduction
IEC: information, education and communication
IFRC: International Federation of the Red Cross / Red Crescent
IHL: international humanitarian law
INDMO: National Institute for the Development of Labour
ITT: Indicator Tracking Table
KIR: Karta Inspesaun Rodaviaria
LELI: Lorosa’e English Language Institute
MDC: Mobile Data Collection
M&E: Monitorization and Evaluation
MOTD: Management of the Dead
MYOB: Mind Your Own Bisnis
NDMG: National Meteorological and Geophysical Directorate
NDRT : National Disaster Response Team
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NGB:
NHQ:
PGI:
PMER:
PMI:
PNTL:
PPE:
PSEAH:
Qls:
RAEOA:
RBM:
RFL:
RO:
RTTL:
SOP:

STRONG:

TOT:
USAR:
UNEP:
WASH:
WWPP:

National Government Body

National Head Quartel

protection, gender and inclusion

performance, monitoring, evaluation and reporting
Palang Merah Indonesia.

Timor-Leste National Police

Personal Protective Equipment

Preventing Sexual Exploitation abuse and harassment
Quality Information System

Special Administrative Region of Oecussi Ambeno
Result Base Management

Restoring Family Links

Requisition Orders

Radio Television Timor-Leste

Standard Operating Procedures

Sustainable Targeted Responsive approach to Optimize Nutrition
and Growth

Training of Trainers

Unit Share and Risqué

United Nations Environment Program

water, sanitation, and hygiene

Working With Project Partner

48




CVTL annual report 2023

THE FUNDAMENTAL PRINCIPLES
International Red Cross and Red Crescent Movement

Humanity The International Red Cross
and Red Crescent Movement, born of a
desire to bring assistance without
discrimination to the wounded on the
battlefield,
international and national capacity, to

endeavors in its

prevent and alleviate human suffering
whenever it may be found. Its purpose
is to protect life and health, and to
ensure respect for human life. It
promotes mutual understanding,
friendship, cooperation and lasting

peace among all peoples.

Impartiality It makes no
discrimination based on nationality,
race, religious belief, class or political
opinion. It endeavors to relieve the
suffering of individuals, being guided
solely by their needs, giving priority to
the most urgent cases of distress.

Neutrality In order to continue to
enjoy the confidence of all, the
Movement may not take sides in
hostilities or engage at any time in
controversies of a political, racial,
religious or ideological nature.
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Cruz Vermelha de Timor-Leste is guided in its work by the Fundamental Principles of the
International Red Cross and Red Crescent Movement and by International Humanitarian
Law.

Independence The movement s
independent. National Societies, while
auxiliaries in the humanitarian services of
their government and subject to the laws
of their respective countries, must always
maintain their autonomy so they can be
able, at all times, to act in accordance

with the principles of the Movement.

Voluntary Service Itis a voluntary relief
movement not prompted in any manner
by desire for gain.

Unity There can be only one Red Cross or
one Red Crescent Society in any one
country. It must be open to all. It must
carry on its humanitarian  work

throughout its territory.

Universality The International Red
Cross and Red Crescent Movement, in
which all Societies have equal status and
share equal responsibilities and rights in

helping each other



CRUZ VERMELHA
DE TIMOR-LESTE
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Timor-Leste Red Cross - Cruz Vermelha de Timor-Leste (CVTL)
Website: redcross.tl
Facebook: Cruz Vermelha de Timor-Leste
Twitter: @cvtl_tl

Emaill: info@redcross.tl
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