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MESSAGE FROM THE SECRETARY GENERAL

We wish to thank all our partners, National and International, that have
supported CVTL since its inception 2000. Especially noted is the support
we have received during the last four years when the Covid 19 pandemic
hit the world and resources were stretched worldwide, and yet we stood
together in this time of crisis.

Which is why this Strategic Plan has focused on the learnings of the last
fouryears. It has highlighted the capacity development needed within the
organization including technology improvements for communication,
transparency and management of outcomes in the most effective and
efficient way. We want to be able to reach all our vulnerable people and
with our remote areas have resources and trained volunteers in easier
reach at times of crisis.

Capacity development of all our staff, volunteers and community is a
priority. This is seen in

e Strategic Objective 1: Transform into a well-functioning National Society (NS) for better
humanitarian service delivery across the country (NS Development).

e Strategic Objective 2: Build safer and resilient communities through integrated programming in
Timor-Leste (Crisis Preparedness).

e Strategic Objective 3: Ensure efficient emergency response and recovery assistance to affected
people (Crisis Response).

The goals and outcomes under each objective will show the specific focuses which are measured and
monitored monthly and quarterly internally and monitored according to external partner agreements in a

timely manner.

Below (or back page) is our organization chart showing the leadership team responsible for delivering these
goals. They willintegrate the programming of the projects that are undertaken and ensure stakeholders are
involved and informed about process and progress.

This Strategic Plan has come about as a result of surveys and consultation with partners, communities and
feedback undertaken in 2024. With Grace we accept our role and your continued support.

Thank you.

Luis Pedro Pinto
CVTL Secretary General
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The President of CVTL, Ms. Madalena Hanjam, the Secretary General of CVTL, Mr. Luis Pedro Pinto, and the External Relations Coordinator, Ms. Vidiana Xareal, met
with His Excellency, the Prime Minister of the Democratic Republic of Timor-Leste, Mr. Kay Rala Xanana Gusmao, to discuss humanitarian initiatives in Timor-Leste.
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Summary of the Strategic Plan 2025 - 2029

Result Framework of the Strategic Plan 2025- 2029

| Cruz Vermelha de Timor-Leste

Vision

Save Life and Improve the Quality of Lives of the Vulnerable People of Timor-Leste

Mission

Bing a volunteer network-based national organization, CVTL aims to prevent and alleviate the suffering of
the most vulnerable people by delivering quality and accountable humanitarian services, improving
institutional and community-based systems, and ensuring a countrywide presence with adequate

resources.

Strategic Objective 1:
Transform into a well-functioning National
Society (NS) for better humanitarian
service delivery across the country (NS
Development).

Strategic Objective 2:
Build safer and resilient
communities through
integrated programming in
Timor-Leste (Crisis
Preparedness).

Strategic Objective 3:
Ensure efficient emergency
response and recovery
assistance to affected people
(Crisis Response).

Goal 1.1 Strengthen capacities of Cruz
Vermelha De Timor-Leste (CVTL) with
institutional system, decartelization
roadmap, and financial sustainability
mechanisms for efficient and accountable
service delivery in Timor-Leste

Goal 1.2 Ensure streamlining youth and
volunteer engagement, accountability
mechanism, social inclusion and
protection in humanitarian services of
Cruz Vermelha De Timor-Leste (CVTL)
across the country.

Goal 1.3 Enhance organizational footprint
and image  through humanitarian
diplomacy, advocacy, and partnership on
behalf of vulnerable community
capitalizing Federation wider working
modalities In Timor-Leste

Goal 2.1 Improve capacity
of the institutions and
communities to
anticipate, prepare for and

respond to climate
induced multi-hazards
and disasters in Timor-
Leste

Goal 2.2 Enhance access
of people and institutions
to Health, Nutrition and
Wash services focusing
climate adaptation
measures in Timor-Leste.

Goal 3.1 Enhance institutional
system, and capacity to
effectively deliver humanitarian
response, and recovery
assistance across the country
including in the border areas.

Goal 3.2 Improve health in
emergencies interventions to
reduce spread disease,
psychological distress and
mortality rate during disaster,
pandemics and epidemics.

Budget Summary for Financial Year 2025 -26 ($)
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1. Purpose, objective and methodology of Strategic Plan 2025-29

The Cruz Vermelha de Timor-Leste (CVTL), being the largest humanitarian entity that focuses on people
and humanity across Timor-Leste, is serving the country employing strategic vision and missions aligning
to the national context, needs and demands since 2000. The Strategic Development Plan (SP) of the
organization remained at the center of its existence, operational engagement, and strategic contributions
over the past years. There were four SPs since 2005 that guided the CVTL with clear vision and mission
statements towards strengthening the portfolio, and footprint of the
organization in Timor-Leste. This year CVLT has developed the 5%
Strategic Plan 2025-29, as the current SP 2020-24 is going to be expired  2nd gtrategic Plan 2010-14
in December, to reconfirm the organization’s vision, mission and

strategic approaches for the next five years with specific result 3 Strategic Plan 2015-19
framework to be achieved in stipulated timeframe. This new strategy
aims at providing standardized directions to the organization in order to
reach its vision of saving lives and improving the quality of life for
vulnerable populations in the country. The strategic plan also reinforces
commitments towards inclusivity and accountability of the service
delivery, ensuring that the needs of the climate vulnerable population  And it Continues...

are being prioritized in the decision-making level and met accordingly

by focusing institutional capacities, efficient emergency/crisis response, and enhancing community
resilience building interventions as and when needed. Apart from the overarching objective of formulating
the new strategic plan, a few specific objectives include (1) review the CVTL 2020 - 2024 Strategic plan,
including its goals, objective and implementation against targets; (2) develop actionable, measurable, and
adaptable Strategic Plan 2025-29 that aligns with Timor-Leste context, CVTL mandates, IFRC Strategy 2030
and other Movement direction/priorities.

1° Strategic Plan 2005-09

4" Strategic Plan 2020-24

5t Strategic Plan 2025-29
3 Strategic Objective,7 Goals

The 5™ SP provides directions and in-depth guidance to the core departments of the CVTL, staff and
volunteers at National Headquarters and Branches in order to comply with and work together to achieve
committed targets under the strategic goals and outcomes of the SP Result Framework. Th document
serves as a base for resource mobilization capitalizing the auxiliary role of the National Society (NS) and its
country wider presence with service delivery from the government and donors. Besides, CVTL considers
this document to demonstrate its strength and articulate wider scope to go for strategic partnership with
RCRC Partners, Institutions and Non-government entity in Timor and abroad. The Strategic Plan 2025-29 is
the result of extensive consultations with key stakeholders, including government agencies, embassies,
partner organizations, and the communities where CVTL implemented humanitarian services during last
five years of time. These participatory approaches allowed CVTL to capture and document the national
needs, community expectations, and areas where CVTL can improve which were professionally considered
into the result frameworks and narrative section of the document.

2. Who We Are

The Cruz Vermelha de Timor-Leste (CVTL) was established in 2000 as the 183 member of the International
Federation of Red Cross and Red Crescent Societies (IFRCs) and legally recognized as an auxiliary to the
government of Timor-Leste through a Decree Law No. 6/2005 on 14" September 2005. The organization
and its humanitarian interventions are guided by the Fundamental Principles of the International Red Cross
and Red Crescent Movement (RCRC), which was proclaimed in Vienna in 1965 jointly by the National
Societies (NSs), the International Committee of the Red Cross (ICRC) and the International Federation of
Red Cross and Red Crescent Societies (IFRCs).

Since its establishment, the National Society (NS) works closely with the government of Timor-Leste (i.e.
Ministry of Youth, Culture and Sport, Ministry of Social Solidarity and Inclusion, Ministry of Interior, Ministry
of Health), national and sub-national departments of the government including State Secretariat of Civil
Protection, the Environment, the National Directorate for Disaster Risk Management (DRM), and Climate
Change (CC), and so on. Besides, the organization participates regularly in the United Nation (UN) Country
Team, as well as working with local and international humanitarian organizations in Timor-Leste.
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CVTL, being the largest humanitarian entity with volunteers’ network in Timor-Leste, is progressing with its
strategic vision to save lives and improve the quality of life of the most vulnerable people employing young
people, volunteers and communities for humanitarian actions across the country aligning to the Strategic
Plan 2020-2024. The National Society (NS) is currently present in all 13 municipalities of Timor-Leste with
Brach offices, 2,367 members, 2,858 volunteers, 164 staff and able to employ RCRC regional approaches
to continue strengthen their capacity to operate at Branch level.

Figure: Map of CVTL showing its key capacities across the municipalities of Timor-Leste.

3. Humanitarian Context of Timor-Leste
The Democratic Republic of Timor-Leste, who gotindependence in 2002, aspirations to create a strong and

prosperous nation, guided by the ‘KeyFacts—Timor-Leste

Strategic Development Plan 2011- 2030.
Despite of progress made on

Geographical Area

14,950 km? (5,770 sq mi)

. , Population 1,341,737 (2022 census)
infrastructure and access to essential P i 89.7/km? (232.3/ -
service, people of Timor are experiencing Dopu'atlon 2y ST )
high levels of food insecurity, gender- er:ns.lty
based violence, malnutrition and poor Official languages Portugueseant;l Tetum
health outcomes, (USAID/BHA, 2023). HDI(2022) 0.566 and Medium

Risk Profile 67" World Risk Index 2023

Besides, the poverty level of the
Timorese population still remains high

66" Inform Risk index 2019
130" Global Climate Risk Index 2019

as proportion of people living in poverty
has declined from 50% in 2007 to an estimated 42% in 2014 (World Bank, 2022).

The country, due to its mountainous geography, Island with tropical climate, is experiencing climate
induced multi-hazard risks including flood/flash flood, drought, cyclone, landslides. According to the
World Risk Index — 2023 and Inform Risk Index — 2019, the country is in 67th and 66" position respectively,
where the flash flood and landslides are found to be the most frequent hazards that disrupt land transport
system and road infrastructure in the country (World Bank, 2015). With limited infrastructure and
inadequate social safety net programs, these accelerate the underlaying factors of the vulnerabilities of the
people living in Timor-Leste (USAID, 2017, Climate Risk Profile: Timor-Leste Fact Sheet). The most


https://data.worldbank.org/country/timor-leste?display=graph
https://en.wikipedia.org/wiki/Portuguese_language
https://en.wikipedia.org/wiki/Tetum_language
https://en.wikipedia.org/wiki/Human_Development_Index
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identified gaps relate to localized disaster risk management (DRM) efforts including evacuation center
management, inter-agency coordination, emergency response and relief are derived from the lesson learnt
of devastating tropical cyclone Seroja that triggered floods in April 2021, which affected all 13
municipalities with 30,322 households, destroyed 4,212 houses, and took 34 lives (UN Report’).

In terms of climate change and its impacts, the country is still seen with low-risk - 130" position in the world
(Global Climate Risk Index, 2019), however, there is uncertainty around projected precipitation however,
high confidence on increasing extreme rainfall events in the country. Similarly, the annual average surface
temperature is projected to increase by approximately 2.9-degree conscious by 2090. On top of these, El
Nifno Southern Oscillation may influence the inter-annual quantity of rainfall by up to 50% and affect the
timing of peak annual rainfall (Climate Risk Country Profile by World Bank and Asian Development Bank,
20212). These will have severe impacts on agriculture, food security, livestock, human health and water in
Timor-Leste (Disaster Management Reference Handbook, March 2022). Therefore, there are needs to
implement climate resilient infrastructure, ecology friendly disaster risk reduction actions, exploring
nature-based solutions, wider education and awareness on climate sensitivity, water resource
management and sustainable land management for agriculture, reduced erosion and increase soil fertility
in Timor-Leste (Global Climate Fund, 2019). On the crisis response aspect, the country is still struggling to
make joint response operation involving government, humanitarian agencies, and Civil Society
Organizations, while response-related capacity of relevant stakeholders remains a challenge across the
country. This also triggers a paradigm shift from a response dependency towards more preparedness and
resilience building efforts.

The Government of Timor-Leste has continued to prioritize nutrition in its development agenda as 47% of
Timorese children are found stunted and chronically malnourished while 50% under the age of seven live
below the poverty line (Food and Nutrition Survey, 2020). Besides, deficiency of iron, vitamin A and iodine
constitute a major challenge for women.® Despite of 80% households reported agriculture as their primary
source of income, approximately 20% were projected to experience Crisis—Integrated Food Security Phase
Classification (IPC) 3—or worse levels of acute food insecurity through September, according to a February
IPC analysis®.

The country has seen a decrease of malaria incidence, elimination of leprosy along with maternal and
neonatal tetanus, however, managing the infectious disease remains a key challenge still. The
communicable diseases including tuberculosis, HIV/AIDS, malaria, and dengue continue to pose threats
to public health® and the non-communicable diseases such as cardiovascular and chronic obstructive
pulmonary diseases, are among the ten leading causes of death in the country. For instance, 42%
adolescents aged 13-15 years and that 66% of students are found exposed to tobacco smoke in their
homes (Global Youth Tobacco Survey, 2013). On the water and sanitation, only 56.8% of population have
access to basic sanitation services and almost 24.5% still lack access to basic safe water services.® These
has serious consequences on high morbidity and mortality rates due to fecal-oral transmitted diseases, as
WHO (2022) stated that 45% deaths from diarrhea were caused by unsafe drinking water, sanitation, and
inadequate personal hygiene.” In recent years, the Ministry of Health has formulated key national policies
and standards and further developing the capacity of human resources to deliver health services to the
population.

" Timor-Leste floods teach costly lessons | UNDRR

2«Climate Risk Country Profile: Timor-Leste (2021)”, The World Bank Group (WBG) and the Asian Development Bank (ADB), 2021

3 Countries | World Health Organization (who.int)

4The IPC is a multi-partner initiative that developed a standardized scale to classify the severity and magnitude of food insecurity. The
IPC scale, which is comparable across countries and time, ranges from Minimal—IPC 1—to Famine—IPC 5—for acute food insecurity
° Child Survival and Development, UNICEF Timor-Leste

8 JMP (washdata.org)

7 environmental-health-tls-2022.pdf (who.int)
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4. Reflection on existing SP 2020-24 through Core Accomplishments
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5. Description of SP Result Framework

The current CVTL Strategic Plan 2025 - 29 is holding the vision to ‘Save Life and Improve the Quality of Lives
of the Vulnerable People of Timor-Leste’ which almost remains the same compared to the last strategic
plan of the organization. CVTL envisions to satisfy the vision through its mission ‘to prevent and alleviate
the suffering of the most vulnerable people by delivering quality and accountable humanitarian services,
improving institutional and community-based systems, and ensuring a countrywide presence with
adequate resources’. The Strategic Plan outlines specific strategic objectives, goals and outcomes to
provide a clear result framework to achieve its mission and vision. In the later section, a brief description
for each goal statements have been made available in order to operationalize the higher results over the
next five years.

Strategic Objective 1: Transform into a well-functioning National Society (NS) for better humanitarian
service delivery across the country (NS Development).

-

f ‘\l!!

Baucau, November 8-9, 2024: Fifth Blennlal Natlonal Assembly of the Red Cross of Timor-Leste

An organizational transformation is envisioned to achieve under the first strategic objective employing the
CVTL Strategic Plan 2025-29. Three key aspects including institutional capacity strengthening with
systems, strategy and policies, streamlining cross-cutting themes into humanitarian service delivery, and
upholding national position of the NS are carefully put in place to satisfy this strategic objective. This
transformation aims to enhance professional capacity of the staff and volunteers, financial sustainability
with diversified resource mobilization drive, transparency and accountability mechanisms in place and
decentralization of efforts at the National Headquarters and Branches.

Goal 1.1 Strengthen capacities of Cruz Vermelha de Timor-Leste (CVTL) with institutional system,
decartelization, and financial sustainability mechanisms for efficient and accountable service
delivery in Timor-Leste.

CVTL has developed relevant policies, regulations, and guidelines in order to operationalize the
organization mandate towards humanitarian services ranging from administration and finance, human
resource, resource mobilization to procurement and logistics management system during the last 5 years.
This strategic plan will focus more on functionality and institutionalization of those already available
organizational human resource, procurement and logistic policy along with the Legal Base through
capacity strengthening of staff and volunteers, and implementation of regulations at central and Branches.
Besides, as part of ongoing decentralization initiative, CVTL is in process of developing a comprehensive
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decentralization roadmap to assess the progress and impact of efforts, and at the same time, identify areas
where further investment is needed to strengthen the capabilities of Branches. This will make the Branches
stronger to function independently supported by a transparent and accountable finance management
system in place with a digital mechanism in coming years. This effort will be driven with the technical
support and lesson leant from both internal Red Cross and Red Crescent (RCRC) partners as well as
external stakeholders including government in Timor-Leste

The core focuses of CVTL remained in achieving financial sustainability aligning to the decentralization
roadmap and current strategic directions of the organization. Therefore, CVTL will prioritize different
strategies to strengthen resource mobilization drive in adherence of CVTL Fundraising Policy and some of
the initiatives include identification/contextualization of innovative fundraising approaches learning from
the partners national societies, develop further capacities of staff, engaging leadership to support the
financial sustainability actions, and prioritizing localized fundraising scopes for financial sustainability at
the Branches.

The above-mentioned initiatives will help to strengthen existing image of the CVTL through delivering
humanitarian services across Timor-Leste However, this strategy aims at further enhancing the
communication and information management system in order to demonstrate organizational visibility and
positive impact within lives of the climate vulnerable people employing the social media, digital systems,
and adopting technological advancement in day-to-day work.

Tabel: Outcome level funding status (i.e. requirement vs availability) for the period of 2025-26 at CVTL

O ome Stateme Resource required Resource Available
1.1.1 Comprehensive Human Resource Policy is in place 17,000 USD 35,618 USD
to guide and systematic management of staff and
volunteers across national Headquarters (NHQ) and
Branches.

1.1.2 Strengthen financial sustainability through 278,280 USD 23,135 USD
implementation of decentralized financial management
system along with diversification of resource mobilization
across CVTL.

1.1.3 Sustain transparent procurement and logistics 31,000 USD 8,220 USD
services through development of associated policies and
mechanisms in place across NHQ and Branches.

1.1.4 Ensure visibility, digitalization, and understanding 224,000 USD 15,361 USD
about Cruz Vermelha de Timor-Leste across the country.

Goal 1.2 Ensure streamlining youth and volunteer engagement, accountability mechanism, social
inclusion and protection in humanitarian services of Cruz Vermelha de Timor-Leste (CVTL) across the
country.

In the current strategy 2025-2029, the Cruz Vermelha de Timor-Leste (CVTL) will focus on becoming a more
effective National Society (NS) by enhancing its humanitarian service delivery nationwide. The strategic
priority of the CVTL, being a volunteers’ driven organization, will remain on increasing the volunteers’
network, investing on capacity building on humanitarian service delivery, and continuously engaging them
into program management cycle across Timor-Leste. The streamlining process will provide the youth and
volunteers with a systematic empowermentin order to play vital roles in organizational efforts and decision
making in humanitarian service delivery in Timor. The CVTL volunteer management policy will guide the
focus on abovementioned agenda and facilitate smooth engagement of youths even beyond CVTL and
support national efforts aligning RCRC basic principle and Code of Conduct (CoC).

Besides, CVTL promised to continue integrating Protection, Gender and Inclusion (PGl) aspects across all
sectoral interventions through ensuring comprehensive consideration of gender, age, disability, and other
diversity factors into its service delivery. This includes minimizing people’s exposure to risks such as
violence and abuse and ensuring that all CVTL programs are adhered to the principle of “Do No Harm”. A
key component of this approach involves building capacity of CVTL's human resources including
leadership, staff, youth, volunteers and establishing the system that foster inclusive practices across.
Moreover, contextualized strategies will be designed and implemented to engage communities to address
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their diverse needs while leveraging their strengths in the most non-discriminatory and effective manner.
These efforts are aligned with and support integration of the seven Fundamental Principles of the
International Red Cross and Red Crescent Movement.

In the strategy, CVTL puts the vulnerable communities at the center of its humanitarian interventions in
Timor-Leste. Therefore, the organization realizes and comply with the supreme need to strengthen and
continue with the transparency and accountability mechanisms to listen to, capture voices of the
communities and implement interventions based on the ground needs and gaps through employing
Community Engagement and Accountability (CEA) approach in place. Besides, the donors supporting the
efforts will be taken care of with professionalism through Planning Monitoring Evaluation and Reporting
mechanisms in order to demonstrate value for money and accountability. These approaches will ensure
that the programs meet both community needs and donor expectations by promoting a culture of learning
and accountability to improve service quality and impact across Timor-Leste.

Tabel: Outcome level funding status (i.e. requirement vs availability) for the period of 2025-26 at CVTL

Outcome Stateme Resource required Resource Available
1.2.1 Enhance and sustain investment on National 40,758 USD 9,132 USD
Volunteers Network and Youth Development in order to
render humanitarian services for the organizational and
communities in need across the country.

1.2.2 Ensure Climate, Protection, Gender and Inclusion 10,800 USD 10,800 USD
aspects are better integrated into the CVTL programs and
services through capacity building and institutional policy in
place.

1.2.3 Comprehensive transparency and accountability 125,600 USD 46,197 USD
mechanisms are in place to satisfy communities and
donors aligning with RCRC Principles, Code of Conduct
(CoC) and Core Humanitarian Standard (CHS) at all levels.

Goal 1.3 Enhance organizational footprint and image through humanitarian diplomacy, advocacy, and
partnership on behalf of vulnerable community capitalizing Federation wider working modalities in
Timor -Leste (NS Positioning in Timor-Leste).

The auxiliary status of the organization has provided with certain level of access and image nationally, and
the countrywide presence with staff, volunteers and humanitarian actions allowed CVTL to come closer to
the communities at risk. This profound image needs to sustain in future.

Therefore, CVTL aims at caring out with strategic advocacy and humanitarian diplomacy efforts by engaging
key stakeholders including government bodies, international organizations, and community leaders in
order to influence the policy changes, secure funding for need based actions, and wider sensitization of
critical issues affecting vulnerable populations in Timor-Leste. Again, through the strategic partnerships
with government, embassies and technical institutions along with targeted campaigns, CVTL will amplify
the voices of those who are in need to ensuring that their rights and needs are prioritized in decision-making
processes and actions are being taken in order to support them. Moreover, CVTL plans to develop and
facilitate sustainable solutions that addresses both immediate humanitarian needs and long-term
resilience building efforts for the climate vulnerable communities by fostering collaboration and leveraging
diplomatic channels in Timor-Leste.

In doing so, CVTL will reach out and take leverage from the RCRC Movement partners for availing
knowledge, skills and financial resources in order to initiate, test and implement the innovative and smart
actions at the institution and the community level. CVTL believes and upholds the notion of RCRC
Movement Wide Working approaches that would eventually harvest collective impacts, widen scope of
work through shared leadership and Way of Working (WoW) in Timor-Leste.
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Tabel: Outcome level funding status (i.e. requirement vs availability) for the period of 2025-26 at CVTL

O ome Stateme Resource required Resource Available
1.3.1 Increase the number and diversity of partnership with 10,000 USD 0,000 USD
organization, institution and stakeholder aligned with CVTL

mission.

1.3.2 Enhance advocacy and humanitarian diplomacy effort 15,000 USD 0,000 USD
to support vulnerable people.

1.3.3 Adopt and integrate RCRC Movement wide New Way 20,000 USD 0,000 USD
of Working (NWoW) across CVTL services.

Strategic Objective 2: Build safer and resilient communities through integrated programing in Timor-
Leste (integrated programing - DRM, Heath).
—— L—-,T P S S —
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DE TIMOR LESTE

Enhanced Vulnerability and Capacity Assessment (e-VCA) were conducted in Hatulia Administrative Post, Ermera

Municipality.
Being a people centered humanitarian organization, CVTL aims at enhancing resilience of the climate
vulnerable communities through integrated initiatives capitalizing multi-hazards preparedness, water and
sanitation infrastructures, public health and nutrition, pandemic and epidemic preparedness, livelihood
program experiences in Timor-Leste. This objective adopts key initiatives that create scopes to extend the
capacity of the communities of diversified groups and volunteers, so that localized preparedness efforts
can be strengthened in order to build safer and crisis ready communities in Timor-Leste. In an era of climate
change, the integrated resilience building interventions will carefully comply, and adopt risk informed
decision making while comprehensive programs are developed and move for implementation on the
ground.

Goal 2.1 Improve capacity of the institutions and communities to anticipate, prepare for, and with
stand climate induced multi-hazards and disasters in Timor-Leste.

Timor-Leste, due to its geographical characteristics as its mostly mountainous, positioning as an Island
nation and its tropical climate, is experiencing climate induced multi-hazard risks including flood/flash
flood, drought, cyclone, landslides across the municipalities. Therefore, CVTL puts its strategic directions
towards preparing the clime vulnerable communities along with the institutional readiness to withstand
multi-hazards risks in order to safeguard lives and valuable assets.
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The strategic priorities start with proper risk assessment process led by the communities themselves to
understand context, vulnerabilities and associated resources allocation in order to manage the risks prior
hazards become disasters in Timor. In alignment with the global initiative - Early Warning For All (EW4ALl),
CVTL aims at investing resources on establishing and continuing Community Based Early Warning System
(CBEWS) to contribute to Pillar- 4: Preparedness and Response Capabilities which is led by IFRC2. Thus,
the communities at risk will be able to receive contextualized multi-hazards warning messages from the
trained community volunteers and take appropriate and timely actions employing national Anticipatory
Action (AA) Roadmap in place. In addition, CVTL with government and other disaster risk management
stakeholders will remain operational while the Early Action Protocol (EAP) is triggered considering the
thresholds on hazards scale.

The multi-hazards risk mitigation efforts will require to invest financial resources which is challenging for
the vulnerable families, hence CVTL plans to contribute towards financial sustainability through creating
opportunities for diversified income generation over the next 5 years. Specifically, agricultural sector will
be focused as a tangible support in order to contribute also towards wider food security agenda of the
organization. The current strategy will employ conditional and un-conditional cash support to the families
in need. In alignment with Sendai Framework for Disaster Risk Reduction (SFDRR)®, CVTL is committed to
strengthen the multi-hazards risk governance efforts through its disaster risk management interventions
and has seriously been taken into consideration in the current strategy. With this notion, CVTL will be
supporting the capacity building, functional engagement and empowerment mechanism of the local
Disaster Risk Management (DRM) institutions and community led entities across Timor jointly with the Civil
Protection Authority (CPA) and DRR Network.

The strategy 2025-29 envisions to contribute to community including schools’ readiness to multi-hazards
through abovementioned initiatives including understanding of community risks, creating community
volunteers, functional early warning, and risk governance system and tangible assistance to vulnerable
families to make them ready to withstand hazards and disasters. The climate lens through a well-developed
and agreed strategy will be employed across the program management cycle where extreme weather
event, climate variability, and scientific directions towards potential impacts of climate will be carefully
considered while designing and planning for implementation on the ground. All these efforts will remain
and tagged as a collective impact modal with government and non-governmental partners in Timor-Leste.

Tabel: Outcome level funding status (i.e. requirement vs availability) for the period of 2025-26 at CVTL

Outcome Stateme Resource required Resource Available
2.1.1 Increase access to Early Warning System for multi- 49,100 USD 49,100 USD
hazard risks, and Anticipatory Action interventions at the
disaster-prone communities to save lives and reduce
impacts.

2.1.2 Contribute to evidence-based understanding of multi- 31,100 USD 31,100 USD
hazards risks, and implementation of mitigation measures
at the communities.

2.1.3 Strengthen capacities of the communities at risk, and 33,080 USD 33,080 USD
schools to be climate and disaster ready.

2.1.4 Strengthen household capacities and access to 39,584 USD 39,584 USD
diversify theirincome

2.1.5 Strengthen multi-hazards risk governance mechanism 41,000 USD 41,000 USD
jointly with the government and other stakeholders across

Timor-Leste

8 https://www.un.org/en/climatechange/early-warnings-for-all
® https://www.undrr.org/implementing-sendai-framework/what-sendai-framework


https://www.ifrc.org/our-work/disasters-climate-and-crises/climate-smart-disaster-risk-reduction/early-warning-early
https://www.un.org/en/climatechange/early-warnings-for-all
https://www.undrr.org/implementing-sendai-framework/what-sendai-framework
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Goal 2.2 Enhance access of people and institutions to Health, Nutrition and Wash services focusing
climate adaptation measures in Timor-Leste.

Since inception, CVTL is contributing towards accessibility of public healthcare services along with safe
water and sanitation in alignment of the national needs of Timor-Leste. This strategy will prioritize
strengthening the basic healthcare services with a focus of preventive care, community-based health
initiatives, and enhancing nutritional status of the people to address malnutrition through targeted
programs jointly with the Ministry of Health of Timor. Besides, the communities, volunteers and institutions
will be reached through the capacity building of First Aid —one of the flagship initiatives of CVTL, to enhance
localized knowledge and skills of people so that they can respond to needs with basic first aid services.
Besides, CVTL envisions to continue working with relevant partners for risk communication with lifesaving
information covering about communicable and non-communicable diseases across the country.

In terms of critical needs of safe blood supply against the national demand, CVTL is committed to support
the Ministry of Health (MoH) to accelerate and strengthen the blood collection and storage mechanism in
alignment with the standards of World Health Organization. In doing so, CVTL aims to create wider
understanding and mass awareness on the benefits of blood donation among the public to increase the
volume of voluntary blood donors in coming years. Given that blood banks can meet 40% of the national
demand voluntary blood donations (WHO, 2023"), hence, CVTL will carry on contributing towards meeting
the national demands to respond to vulnerable populations or patients especially in national hospitals,
referral hospitals and clinics.

In addition, CVTL will contribute towards expanding and improving the access to clean water, sanitation
facilities, and hygiene education for wider awareness are integrated into the overarching public health
portfolio of the organization. These interventions envision to improving health status by reducing cases of
waterborne and communicable diseases through availability of clean water, proper sanitation facilities and
hygiene practices across the country.

'° https://www.who.int/timorleste/news/detail/14-06-2023-revitalizing-timor-leste-s-blood-transfusion-systems--a-call-for-
voluntary-blood-donation
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Tabel: Outcome level funding status (i.e. requirement vs availability) for the period of 2025-26 at CVTL

Outcome Stateme Resource required Resource Available
2.2.1 Contribute to increase blood collection and storage 122,400 USD 0.00 USD
capacities to meet the national demand in Timor-Leste

2.2.2 Increase live saving skills of the CVTL volunteers, staff 128,400 USD 0.00 USD
and targeted communities in relation to public health and

First Aid

2.2.3 Ensure access to safe drinking water and sanitation 1,736,000 USD 98,000 USD

facilities along with promoting good hygiene practices
across country.

2.2.4 Enhance understanding and knowledge of the people 102,000 USD 5,700 USD
on public health, hygiene, and nutrition in the targeted
communities.

Strategic Objective 3: Ensure efficient emergency response, and recovery assistance to the affected
people at the most effective way (integrated programing - DRM, Heath).

"Thank you for your selfless act of kindness and generosity. Your decision to donate blood is a true gift of life, bringing hope and healing to those in
need. Together, we make a difference, one drop at a time. Your contribution saves lives—thank you for being a hero!"

Being the auxiliary to the government and first responding organization to emergencies, the third objective
aims at providing integrated program support to people affected by crisis in coordination with Civil
Protection Agency (CPA) and continue contribution towards recovery efforts in Timor-Leste All the
integrated preparedness initiatives taken under the strategic objective two, are expected to have reflections
in managing the crisis through utilization of localized resources with skilled staff and volunteers, enhanced
response and recovery related policy and procedures, and availability of funding to support the emergency
and longer-term assistances to the people in need in Timor-Leste Besides, the cross-cutting aspects
including CEA, PGI, PMER will be employed here in order to facilitate diversity, inclusion and accountability
to the communities and also the donors.
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Goal 3.1. Enhance institutional system, and capacity to effectively deliver humanitarian response,
and recovery assistance across the country including in the border areas.
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Balibo, Cowa Village — July 21, 2024: Celebration of CVTL's 24th Anniversary and Strengthening Humanitarian Work in the

Timor-Leste—Indonesia Border Area
Being the first responding organization to emergencies together with Civil Protection Authority (CPA) of the
government of Timor-Leste, CVTL is committed to continue assisting people in need to reduce the impact
of disasters in saving lives and livelihood employing standard guidelines and policies across the country.
One of the priority actions highlighted in the strategy is to develop further capacities of the staff and
volunteers on efficient response operation at an advance level in the National Headquarters and Branches.
This will integrate the idea of localized capacities through establishing strategic response hubs with the
provision of emergency stockpiles of food and non-food items, trained first responders, and required
equipment to facilitate need-based response actions aligning with respond and contingency plan on the
ground. Now, the operationalization of these institutional standards and procedures may trigger the need
of further revision and adjustment over time, and CVTL will remain open to accommodate the latest notion
and modalities of emergency response.

Besides, CVTL aims at contributing towards recovery efforts of the affected people due to disasters and
crisis through longer term assistances on the livelihood, water and sanitation, food security, shelters and
wider risk management portfolio of the organization jointly with the government and non-governmental
organizations in Timor-Leste Therefore, CVTL will prioritize and consider the emergency response and
recovery efforts as an integrated approach where the Sectoral interventions will be combined into one plan
and collectively support the people.

Tabel: Outcome level funding status (i.e. requirement vs availability) for the period of 2025-26 at CVTL

Outcome Stateme Resource Required Resource Available
3.1.1 Ensure comprehensive policy, operating procedures 8,000 USD 8,000 USD
and guidelines are developed in order to facilitate effective
response and recovery operation in Timor-Leste

3.1.2 Establish regional response hub and develop 250,000 USD 250,000 USD
capacity of local responders including volunteers and staff
for efficient actions.

3.1.3 Contribute to emergencies as the first responding 680,000 USD 680,000 USD
organization and recovery operations with required
resources in coordination of communities, government

and partners in Timor-Leste
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Goal 3.2. Improve health in emergencies interventions to reduce spread disease, psychological
distress and mortality rate during disaster, pandemics and epidemics.

This goal aims to scale up CVTL’s interventions related to health issues as a joint effort along with other
sectoral engagement during and after an emergency and during recovery period. The relevant interventions
include minimizing the spread of disease transmission, reducing psychological distress, and lowering
morbidity rates through capacity building, awareness sessions, behavior change practices, and providing
psycholo_g‘is:al support to the affected population.

| .

everyone

The epidemic and pandemic response actions are included into the overall health response portfolio. In
case of pandemic or epidemic situation, CVTL is committed to prepare for and respond to health in
emergencies jointly with the Ministry of Health (MoH) of the government of Timor. Being an auxiliary to the
government, CVTL shall employ prevention interventions to reduce the spread of diseases through its
public health measures including WASH and hygiene, mobilizing community for vaccination, vector
control, and response action like distribution of bed nets. Besides, CVTL will support MoH for community-
based surveillance for early detection or contact tracing activities and case management or referral as
needed.

Tabel: Outcome level funding status (i.e. requirement vs availability) for the period of 2025-26 at CVTL

Outcome Stateme Resource Required Resource Available
3.2.1 Improve access of people at risk to affordable 153,400 USD 67,000 USD
services through facility upgradation during pandemic and
other health emergencies

3.2.2 Increase capacity of the staff and volunteers in 416,000 USD 0.00 USD
managing health hazards and risks jointly with government
counterpart.
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6. Organizational SWOT Analysis

A SWOT (Strength, Weakness/Area to Improve, Opportunity and Threat) analysis was performed through
open and transparent discussions with all the departments involving staff holding a managerial position,
technical support providers and associated volunteers in order to produce a draft document. Later on, the
draft SWOT was validated in the workshop through further clarification and adjustments. Here is the
summary of the SWOT analysis.

November 26 - 27, 2024 - CVTL held a two-day meeting to discuss the annual plan for 2025 at the CVTL
National Building NHO Formosa Dili.
Strength
e Nationwide recognition (by law) as leading humanitarian organization with a clean image, community
acceptance and access, and profound reputation at the government and humanitarian
network/platforms
e Strong presence of CVTL across all 13 municipalities of Timor-Leste with staff, trained volunteers
network, and office structure.
e Taxexemption status of the CVTL while bringing external goods and products to support humanitarian
and development interventions in Timor-Leste
e Staff are motivated and committed towards service delivery and most of them are from volunteer
background, hence ownership is there.
e Institutional policies, frameworks, and guidelines relevant to programs, support service, cross cutting
themes including CEA, PGl, Volunteers Management are in place.
e Localized emergency response capacities with warehouses at 5 municipalities and containers at 8
Branches to preposition emergency items, others.
e Funding from RCRC and non-RCRC partners to implement community-based projects, institutional
capacity building, readiness for crisis response interventions.

’

e Gender equity and equality are maintained across the organization as around 30-40% female
employees are working at the decision-making level in the organization.

e Functional partnerships/Memorandum of Understanding (MoU) with government, UN, and I/NGOs in
Timor-Leste

e Supportive leadership, and organizational footprint and engagements are guided by strategic vision
2020-24 to improve the image of the organization.

Areas to Improve

e Strengthen decentralization process through localization of efforts and capacities where Brach will
take more responsibility with NHQ support in future.

e Develop digital system to harmonize the Human Resource, Finance, Logistic, Information Management
across Branches and NHQ.

e Invest on developing alternative human resources/staff with required skills and capacities or go for
recruitment of new staff as CVTL currently depended on limited staff with standard quality.
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Existing policies and guidelines need to socialize within governing board, staff, and volunteers at the
National Headquarters and Branch level.

Prioritize financial sustainability of the organization through innovative and consistent resource
mobilization efforts at all levels.

Engagement of technical person at the health department of CVTL considering the program modality
is critical especially while dealings with blood.

Ensure duty of care for staff and volunteers, including Safety and Security guideline at CVTL.
Demonstrate CVTL engagement, and impact at the national and international level through
communication materials like short video, action photos, case story, etc.

Interventions with Person with Disability (PwD) and Gender should be systematically designed as
currently CVTL does not have any Focal Point with required skills and capacities to facilitate that
integration across project/program.

Advocacy/humanitarian diplomacy with the government of Timor and Indonesia through Local Red
Cross is needed to extend cross-border emergency response, livelihood, and other actions.

Scope/Opportunity

Timor government is decentralizing their efforts at 13 municipalities where CVTL needs to engage for
wider integration and tapping localized funding for programs and support services.

Prioritize and replicate integrated interventions in future like ICBRR (Integrated Community Based Risk
Reduction) where multiple sectors were engaged and delivered comprehensive support to the people
in need.

Expansion of interventions capitalizing emerging areas including AA, NbS, Migration and
Displacement, EW4ALL initiative, Climate Adaptation aligning to DRM, WASH, Health programs.
Develop partnership strategy with RCRC and external partners to check and balance expectations,
organizational vision, manage partners, etc.

Allocate financial resources for national society capacity development including the support services
from the programs.

Enhance capacity of staff and volunteers on contemporary aspects in relation to program, NSD,
support service, New Way of Working (NWoW), etc.

Expansion of MOUs/Partnership with stakeholders including corporate companies with a thorough
background check ensuring relevance, ethical ground, and RCRC Principle.

Pro-active engagement and sustained communication of CVTL with embassies, and government line
ministries for exploring collaboration and support on humanitarian endeavor in Timor-Leste

Threat/Challenge

Disasters in the country like 2021 flood, can severely disrupt ongoing development and humanitarian
interventions that CVTL implements across the country.

Retention of skilled staff and volunteers across municipalities and national headquarters level as
personnel are joining regular jobs due to poor remuneration package and leaving the Red Cross.

With changing structure at the government side, new person came-in to the system who are not fully
aware of auxiliary role of CVTL, it may have impact on annual government funding allocation to CVTL.
Government is acquiring lands across municipalities; Branch offices are also under target which
posed a risk for CVTL.

CVTL is supporting blood collection to government hospital, but without any technical staff which may
create a health concern for the donors and reputational risk of the organization.

National DRM network and coordination mechanism is not functional that triggers possibility of
duplication of efforts across the country. This will hamper the credibility of the humanitarian agencies
in Timor, can influence in future funding as well.

National response strategy with its 3 level alerts and response system that priorities consents of
government/CPA which might pose a challenge to make quick emergency response by the organization
including CVTL.

Longterm fundingis a challenge in CVTL. Besides, concurrent competition among the stakeholders for
funding also poses a future threat.
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e Nutrition, Tuberculosis, Dengue, water borne, HIV/AIDS are the key areas that people are suffering,
however, there is no significant funding at CVTL for those interventions that may pose question on CVTL
contribution at National level.

7. Services of CVTL In Timor-Leste

The key services of the CVTL - as a legally recognized humanitarian organization with auxiliary status to the
government through Decree Law No. 6/2005, will support in operationalizing the Public Health, Water,
Sanitation, and Hygiene (WaSH), Disaster Risk Management (DRM) and Recovery interventions through
mobilizing the power of youth and volunteers across 13 Branches.

In the realm of public health, CVTL is renowned for its health promotion and education programs,
particularly around waterborne disease and vector control. Additionally, CVTL has been at the forefront of
non-remunerated blood donation maintaining a well fostered database and strong relationships with
volunteer blood donors and ensures a consistent supply of safe blood to meet the national demands,
thereby saving countless lives.

Another key element of health is First Aid services, with 3 staff and 357 active volunteers including First Aid
trainers, CVTL has been instrumental in saving thousands of lives, responding swiftly during large public
events, natural disasters, and community crisis. Besides, CVTL is able to mobilize national nurses and
physicians as professional volunteers and organize health camps/outreach clinic based on needs
including emergencies jointly with Ministry of Health (MoH), World Health Organization and other
stakeholders. The nutrition program is aligned with national needs and CVTL health intervention plan
where communities at risk are being trained on improved cooking methods, wider nutritional awareness,
measuring Mid Upper Arm Circumference (MUAC) for under-5 children, etc.

CVTL has major focus on Water, Sanitation, and Hygiene
(WASH) services to contribute meeting national demand

~ Safe water supply
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In the area of Disaster Preparedness and Emergency Response, CVTL has earned a strong reputation for
its rapid and effective emergency response capabilities across the country. The organization is able to
immediate deploy skilled National and Branch Disaster Response Team members consisting of staff and
volunteers to support evacuation, provide food items (FI) and non-food items (NFIs) to the affected families
during emergencies. Besides, the multi-hazard preparedness efforts through establishing effective
Community Based Early Warning System (CBEWS) in line with the global Early Warning for All (EW4ALL)
initiative'!, Anticipatory Actions (AA) and risk mitigation actions considering climate sensitivity has also
been prioritized as key services in the strategic plan. In terms of short- and long-term disaster recovery
operation, CVTL is employing integrated and resilience building services including shelter, food security
and livelihood for the vulnerable communities located at impoverished and isolated villages.

" https://www.un.org/en/climatechange/early-warnings-for-all
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After heavy rains in the Municipality of Dili, floods caused water levels to rise in the capital. The Timor-Leste Red Cross
(CVTL), through its disaster response team, coordinated with APC, PNTL, and the fire department to evacuate the affected
community to a safe location.

One of the critical humanitarian services is Restoring Family Link (RFL) that CVTL delivers during conflicts,
disasters, or population migration in Timor-Leste the RFL support at the broader areas between Timor-
Leste and Indonesia has jointly been done with the Indonesian Red Cross/Palang Merah Indonesia (PMI)
and International Committee of the Red Cross (ICRC) and Ministry of Foreign Affairs (MoFA).
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¢ _November 22,2024, Baucau - Through the Restoring Family Einks (RFL) program, a collaboration between CVTL, ICRC,
* and the government of Timor-Leste, The Naweti-Bercoli family in'Venilale, Baucau, met with their long-lost family, Lekiloi,
who-had been missing for 45 years since the Indonesian occupation in 1979.

CVTL continues to develop further with advance capacities on these key humanitarian services in order to
contribute towards resilience building of the communities at risks and prepare them to face future
challenges in a climate change era through strategic partnerships and operational collaboration with
relevant stakeholders in Timor-Leste
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8. Implementation Framework

Operational Planning Process -

4 Branch PoA ; 1. IFRC

aligning SP Strategy 2030

The CVTL, an organization representing the voices of the
oppressed, envisions to develop the strategic plan with a
clear result framework that can be operationalized into
achievable initiatives integrating departments who
eventually can implement at the ground. This means
operational plans will be developed with specific targets of
initiatives under the results committed in the SP 2025-29, so
that relevant departments can plan and execute macro and
micro level actions. Besides, the Branches will be developed
3.‘ 2 Strategic their own plan in alignment with national level plan including
Operational Plan CVTL the projects and program that support the vulnerable
Plan for . , ; .
S @ 2025-29 communities. The overall process of implementation will
follow bottom-up approach in a collective matter on an
annual basis while the national level team will facilitate the
wider integration and coordination between National Headquarters and Branches. The Governing Board,
and the Branch Executive Committees (BECs) members will be aware of the implementation of the actions
annually through General Assembly and jointly will discussion on the challenges and find out solutions.

This implementation framework will comply with the notion of ‘Act Local Think Global’ under the IFRC
Strategy 2030. Hence, the accomplishments of the CVTL SP 2025-29 will be reported to the Federation
Wide Databank and Reporting System (FDRS) in order to contribute towards RCRC impacts in global
mandated on disaster, health, volunteerism, and so on.

Decentralization of Efforts —
CVTL envisions to capitalize the ongoing
decentralization process in order to empower and

Procurement

strengthen all 13 Branches and departments at
national headquarters with decision making,
implementation of project cycle management and
upholding localized transparency mechanisms in

& Logistics
Capacity

Human
Resource

Program

Management

place. Therefore, the policy and procedures Capacity Capacity

associating to human resource, finance, resource

AL ; CVTL
mobilization and program management will clearly Decertralisation
Process

focus on how to develop Branches also following the
recommendations made in the OCAC
(Organizational Capacity Assessment and
Certification) and BOCA (Branch Organizational
Capacity Assessment and Certification) process
conducted for CVTL a few years back.

Youth and
Volunteer

Management
Governance/ S

Financial
Sustainability
Capacity

Leadership
Capacity

The strategic warehouses, localized staff and
volunteers with relevant capacities aligning with
crisis preparedness and response, community
volunteers’ network are the few areas that the CVTL will be further investing in order to function
decentralized actions. For instance, one the key objective of decentralization process of to achieve
financial sustainability of the Branches with localized resources mobilization efforts and digitized finance
management system in place. Please see the key elements of the CVTL decentralization process.

Progress Measurement of Strategic Targets —

CVTL commits to develop mechanisms to measure progress on the proposed actions under the SO 2025-
29 employing the Planning, Monitoring, Evaluation and Reporting (PMER), Information Management and
Information Technology Sections of the organization. Monitoring of quality of interventions along with
progresses on the key results aligning to SMART (Measurable, Achievable, Realistic, Timebound) indicators
agreed by the departments will be the priorities under this progress measurement system.
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The result monitoring and progress status review of the projects and programs aligning to the strategic goals
will be done employing CVTL internal resources with the support from external consultant. Besides, CVTL
aims at conducting midterm review to see progress made and take timely decision on the program
directions, resource mobilization drive and further modification of strategy at the half waymark. Besides,
the final evaluation of the strategic plan 2025 -29 based on evaluation criteria which will help CVTL to
transition to the next Strategic Plan accommodating recommendations produced, and lesson learnt.

Transparency and Accountability Mechanism -

The implementation of interventions will comply with established mechanisms in relation to human
resource, finance and administration, procurement and logistical system to maintain transparency and
accountability across humanitarian service delivery and efforts towards strengthening institutional
capacities atthe CVTL. The mechanisms including policy, strategic, guideline, etc., will ensure efficientand
effective utilization of financial and human resources that CVTL avails as a leading humanitarian agency in
Timor-Leste

9. Streamlining Cross Cutting Themes

The strategic plan of the CVTL professionally acknowledge the evidence-based impact of Climate Change
and realize the requirements to integrate climate actions into sectoral priorities, project and program
management cycle, and strategic engagements in order to minimize climate risk and enhance adaptation
measure in Timor-Leste Even through CVTL is already investing resources on climate informed Early
Warning initiatives, Anticipatory Action (AA) Framework, Nature and Climate actions jointly with IFRC, UN,
I/NGOs in coordination with Directorate of Climate Change (DCC). In coming days, all these current
initiatives along with New Way of Working on the climate agenda will be packaged and looked through the
lens of ‘CVTL Climate Strategy for Timor-Leste

The Community Engagement and Accountability (CEA) framework will remain as one of the well-
established and committed cross-cutting themes at the CVTL in order to facilitate meaningful
engagements of the communities into program design, listen to and capture their voices for quality
improvement of interventions and ensure community participation in the key decision-making processes.
The CEA operational guideline that integrated participatory methods for information collection,
information sharing medium, Complaint and Feedback Mechanism, etc., will be implemented across the
project and program management cycle through the skilled staff and volunteers in place. CVTL also aims
at utilizing CEA approach to strengthen evidence-based advocacy employing their auxiliary to the
government through dissemination of crisis preparedness and life-saving information.

CVTL promised to continue integrating Protection, Gender and Inclusion (PGIl) aspects across all sectoral
interventions through ensuring comprehensive consideration of gender, age, disability, and other diversity
factors into its humanitarian service delivery. This includes minimizing people’s exposure to risks such as
violence and abuse and ensuring that all CVTL programs are adhered to the principle of “Do No Harm”. A
key component of this approach involves building capacity of CVTL's human resources including
leadership, staff, youth, volunteers and also establishing the system that foster inclusive practices across.
Moreover, contextualized strategies will be designed and implemented to engage communities to address
diverse needs while leveraging their strengths in the most non-discriminatory and effective manner. These
efforts are aligned with and support integration of the seven Fundamental Principles of the International
Red Cross and Red Crescent Movement.

Apart from above-mentioned areas, the strategy will also strengthen the notion and embody Child
Protection Policy, Safety and Security of the staff and volunteers, Localization agenda across the
interventions and engagement of CVTL in Timor-Leste

10. Strategic target under SP 2025-29 - need to define indicators under goals

Given the changing nature of the country context, availability of resources and feasibility of putting a
realistic target, the CVTL has collectively agreed to initially plan for two years target 2025-2026. As a next
step, CVTL will discuss on further targeting and budget for rest 3 years in mid of 2026, where the broader
lessons learned will be incorporated into the process. Here are the key indicators with targets that will be
measured periodically, whereas the Indicator Tracking Table (ITT) of the strategic plan will encompass
further detailed with results-based targets.
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Key measurable indicators with targets to be achieved during 2025-2026 in Timor-Leste:
10 Safe water conservation reservoir, rainwater storage, tubewell, and others are constructed
10 Communal, and public toilets are constructed at the communities

12,000 People reached through WASH services including awareness rising on annual basis.

14 Disasters responded with emergency humanitarian services jointly with CPA and actors

39 Communities have access to hazard specific Early Warning System EWS established by CVTL with
government and actors

39 Communities with equipped with functional Disaster Risk Management Committees (DRMCs)

3,000 People reached with Cash and Voucher Assistance (CVA) for enhancing livelihood status

2,000 People reached through disaster preparedness, anticipatory action and emergency response
operations

6,000 People donated blood collection/ number of people mobilized for blood donation by CVTL
51,000 People reached with outbreak support including Dengue, etc.

10,000 People reached by vaccination support by CVTL

1,500 Volunteers and community people received First Aid training and services across the country

1,000 Community volunteers are added to country wide volunteers’ networks focusing community at risks
12 Partnerships with MOU developed with stakeholders for CVTL including project agreement

114,361 USD Raised through resource mobilization efforts of CVTL

20 Policy, strategy, and guidelines developed in relation to National Society Development (NSD) and
operations of CVTL

2,100 CVTL volunteers engaged in multi-sectoral and cross cutting capacity enhancement events.
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PrERE ""F'undamental rinciples

of the International Red Cross and Red Crescent Movement -

Humanity The International Red Cross and Red Crescent Movement, born of a desire to bring
assistance without discrimination to the wounded on the battlefield, endeavors, in its international and
national capacity, to prevent and alleviate human suffering wherever it may be found. Its purpose is to
protect life and health and to ensure respect for the human being. It promotes mutual understanding,
friendship, cooperation and lasting peace amongst all peoples.

Impartiality It makes no discrimination as to nationality, race, religious beliefs, class or political
opinions. It endeavors to relieve the suffering of individuals, being guided solely by their needs, and to give
priority to the most urgent cases of distress.

Neutrality In order to enjoy the confidence of all, the Movement may not take sides in hostilities or
engage at any time in controversies of a political, racial, religious or ideological nature.

Independence The Movement is independent. The National Societies, while auxiliaries in the
humanitarian services of their governments and subject to the laws of their respective countries, must
always maintain their autonomy so that they may be able at all times to act in accordance with the
Principles of the Movement.

Volunta ry Serviceitisa voluntary relief movement not prompted in any manner by desire for gain.

Unity There can be only one Red Cross or Red Crescent Society in any one country. It must be open to
all. It must carry on its humanitarian work throughout its territory.

Universality The International Red Cross and Red Crescent Movement, in which all societies have
equal status and share equal responsibilities and duties in helping each other, is worldwide.

11. Coordination and Communication with CVTL

Hear by our Heart:
Our team is available to help with your enquiries on email & phone or visit our place.

ﬁ Address : Avenida 20 de Maio, No. 79, Formosa, Na’in Feto, Dili, Timor-Leste

@ website : www.redcross.{l ® phone  : +670 75313131
€ twitter  : @cvtl_tl &% e-mail  :info@redcross.tl
€) facebook : Cruz Vermelha de Timor-Leste (@) YouTube : Cruz Vermelha de Timor-Leste



